i TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
02/11/2026 (9pm google meet)

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Brittany Vo, Vice-Chairman Y
3. Clark Forward, Secretary Y
4, Matt Gordon, Treasurer Y
5. Richard Leal, FS/GR Director Y
6. Anne Yarbrough, Women's Director Y
7. Dan McCready, Youth Director Y
8. Chuck Carpenter, Officials Director Y
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director Y
11. Nick Janowitz, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director Y




1. Approval of Previous Minutes

Clark confirmed all members had received the prior meeting minutes.

With no corrections offered, the minutes were approved unanimously via negative consent.

2. Executive Director Grant Application Update

Martin submitted an application to USA Wrestling National for a $70,000 grant (approx. $45,000 annually over ~18

months) to assist with professionalizing operations, including the hiring of an Executive Director.

DocuSign signatures were requested from all board members.

As of the meeting: several members still needed to sign (Albie, Chuck, DJ, Martin).

Members were asked to sign during the meeting; Martin confirmed his signature.

DJ and Chuck received assistance to complete theirs.

3. Rookie State Review

Event considered a success overall with positive feedback from coaches and consistent scheduling.

Friday start ran ~30 minutes late; goal remains to tighten event timing.

Venue generally praised, with some suggestions for improving vendor placement and overall flow.

Record athlete counts and revenue numbers.

Preliminary Revenue Tot/Rook/Nov State plus Lonestar Nationals:

Key points:
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Ticket Sales: ~$30,000

Athlete Entries: ~$94,000

Combined Gross Revenue: ~$124,000

Estimated Net Revenue (after card fees): ~$121,000

Expenses & vendor fees still being finalized

Some spectators may have entered without paying due to volunteer shortages.

4. Volunteer System Discussion



Highlights:

e Volunteer shortages remain a major stressor.

e South Region has strong systems involving local high schools, NHS students, and consistent volunteer coordinators.

e DJreported commitments from several high schools and universities for upcoming events.

e Anne outlined the South Region’s structured volunteer management model, including dedicated coordinators,
overlapping shift hand-offs, hospitality management, and clear check-in/check-out processes.

e Board discussed incentives for volunteers; early weigh-in incentives were considered but rejected due to reliability

concerns.
Outcome:

e Regions encouraged to adopt structured volunteer models similar to South Region.

e Matt & Sam will evaluate and propose a unified volunteer plan for Open State.

5. Open State Preview

e Mat layout, Parade of Champions, and registration systems are prepared.
e “Qualify first, then register” process is functioning smoothly.
e ~960 qualifiers after Lonedar, ~40 girls/open duplicates; last-chance qualifiers upcoming.

e Anticipated competitive matches in several regions, especially North.

6. Fargo Discipline Case — Scheduling Special Meeting

e Due to UIL week and fairness to athletes, the Board agreed not to vote on Fargo discipline matters during this
meeting.
e A Special Meeting was scheduled for Wednesday, February 18, 2026 at 9:00 PM CST, pending confirmation via
calendar invite.
e Motion: Schedule special meeting
o Second: Multiple seconds

o Vote: Passed unanimously

7. Rookie Retention Report



Summary:

e Presented multi-year data from USA Wrestling membership database.

e Average retention rate: low 40% range.

e Female retention slightly higher than male.

e Strong retention in high school-age athletes; drop-off in pre-teen years.
e Significant regional variation; Far West lowest due to population factors.
e Club size influences retention (medium & large clubs fare best).

e Some data limitations due to inconsistent address updates in USA Wrestling profiles.

Report will be shared in the Board’s shared drive.

8. Boutboard / Rockfin Contract Discussions

(This item moved later in the meeting so Martin Floreani could recuse himself; he exited prior to discussion.)
Key Issues Discussed:

e Reliability, support personnel, pin-rating updates, integration with USAW systems, prior issues with network and
bout clipping, volunteer/table worker errors, and high complexity of TXUSAW state tournaments.
e Debate over whether Boutboard is ready for Texas-scale events.
e Review of financial incentives:
o $32,000 from Boutboard over 2 years
o  $40,000 from Rockfin streaming over 2 years

o Total potential: $72,000
Major Perspectives:

e Some members emphasized caution due to system maturity and dependence on manual pin-rating updates.
e Others stressed financial upside and the need to test the system under real conditions.
e Sam reported concerns about lack of promised support staff at Rookie State.

e DJ and Jeff emphasized need for real-world “test run” before locking in a multi-year contract.

9. Motion — Option 3 (Revised Plan for Boutboard Trial)



Motion by: Michael Tantillo

Seconded by: Sam Estrada (first), with additional support from Nick Janowitz and others

Motion Text:

e Table the existing Boutboard long-term contract proposal (Option 1).

e Invite Boutboard staff (Josh Adams) to run Open State as a trial.

e After Open State, board members who work the event will evaluate system performance.

e If successful, Board will sign a long-term contract beginning with 2026 Freestyle & Greco State.

e Option 2 (Rockfin only) remains valid but separate from this trial.

Result:

e Motion PASSED unanimously.

Matthew will draft language for negotiations with Boutboard and Rockfin, working with DJ, Jeff, and others as needed.

10. DocuSign Check-In

® Remaining signatures for the USAW grant document were finalized or confirmed.

12. Next Regular Meeting

Wednesday, March 11, 2026 at 9:00 PM CST

13. Adjournment

Meeting adjourned
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