Texas USA Wrestling (TXUSAW)

Statewide Membership Meeting Minutes APPROVED

Date: Saturday, August 9, 2025

Time: Scheduled start 12:10 PM CDT; meeting ran ~3 hours 37 minutes (adjournment ~3:47 PM
CDT)

Location: Virtual (Google Meet)

Presiding Officer: Martin Floreani, Chairman

Secretary: Clark Forward

Attendees

Board/Leaders participating (partial list as spoken on-record):

Martin Floreani (Chairman); Clark Forward (Secretary); Matthew Gordon (Treasurer); Sam Estrada
(Region Director); Anne Yarbrough; Grant Leeth; Richard Leal; DJ Dockery; Jim Dorsey; Jeff
Pulliam; Jeff Frank; Jose Delgado; Lloyd Smith; Jared Bleiler; Heather Burks; Ashley Hine; Casey
Fuld; Michael McCrary; Matthew Gochberg; Steve Horton; others.

Voting Members Registered: ~140 (via USA Wrestling portal). Live participants at various points:
~111. Quorum satisfied (230).

Call to Order

Chairman Martin Floreani called the meeting to order shortly after the scheduled start. Initial
discussion confirmed ~140 voters registered in the USAW portal; registration had closed prior to the

meeting per the notice window.

Voting Process (for all motions/elections)

e Voting conducted through the USA Wrestling membership portal.
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e During the meeting, the Secretary activated each ballot item individually; initial “closed”
indicators were resolved and polls opened successfully.

e Results were displayed through the portal and read aloud on the call.

Agenda & Reports

1) Guest Briefing — Jeff Newby (Utah USAW Executive Director)

Focus: Best practices to grow participation and improve local event experience.
Key Practices shared:

e 1-hour session format for youth locals (parents/kids in-and-out quickly). Eight wrestlers
per mat per hour is the working metric.

e Satellite weigh-ins (Wed/Thu at clubs), brackets posted Friday to fix issues pre-tournament;
on-site weigh-ins reserved for major events. Cheating concerns largely mitigated over time.

e Round-robin (4-man) pools; divisions split by age/weight/skill; a dedicated Beginner
(first-year) division.

e Prepayment, strict no-refund policy reduces no-shows; directors find matches when
possible. Events often cap entries and frequently sell out (locals ~400—1,000; state-run
events ~1,000+).

Context: Utah grew from ~1,400 members (2010) to ~8,000 (2025) despite a much smaller
population than Texas.

2) Chairman’s “Good / Bad / In-Progress” Update (Martin Floreani)

Good

e Historic performance: Women’s team 2nd at Fargo; Men’s freestyle AAs increased from
1 — 4; Fargo participation nearly doubled (men & women). New petition process
increased transparency and filled open slots.

e Infrastructure: State championship playbook; travel kickoff process; Al note-taking for
faster minutes; TX-USA email & file server; Ramp cards; enterprise agreements; Far

West integration (El Paso contributions highlighted); site updates; Blue Chip sponsorship;
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A/R cleanup; team store; Ironman ratings; Events & Rules committees; emphasis on

transparency & accountability.

Bad (areas to improve)

Lingering division/noise in the state; wrestler retention; 2026 FS/GR venue search is
difficult; Stockyard Stampede weekend value concerns; email/marketing tools
inadequate; no brand guidelines; some bylaws inflexibility (e.g., fixed August meeting
date); late coach selections; Fargo men’s discipline incidents (being addressed via
SafeSport and internal follow-up); sponsorship & media rights are low; board members

effectively acting as unpaid staff.

In-Progress

Elevate events to best-in-class; travel efficiency; better data & KPIs; identify roles and hire
for critical functions; operate at speed of business; national team affordability already
reduced (from ~$1,900 — ~$1,200; aim to standardize and lower further); streamline

national team signup; refine Rookie/Novice State.

3) Awards & Recognitions (2024-25)

Ironman of Ironmans (Region): South Region (DJ Dockery & team). Runners-up:
Panhandle; Edge of Texas; Heart of Texas; Lone Star. Criteria included exclusivity,
organization, venue quality, branding, arena control, finals experience.

Defender Award: Albie Cigarroa (Far West) for safeguarding processes and support.
“Find-a-Way” Award: Chip Lowery (North) for problem-solving and statewide support.
Innovator of the Year: Sam Estrada for change mindset and regional leadership. [
Horsepower MVPs: Anne Yarbrough and Matthew Gordon for exceptional execution and
business rigor.

4) Team Texas / Fargo Recap

Men’s: Positive culture and results (4 AAs, 1 finalist); incidents late week impacted Greco
focus; discipline matters addressed (SafeSport + parent follow-up). Emphasis on zero
tolerance and earlier coach selections with clear protocols going forward.
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e Women’s: Opened the state to more top coaches; cohesive staff; 2nd in nation; noted
hotel room-block limits at host city as a gating factor for total roster size (petition and

self-pay used where possible).
Action Items (Teams/Fargo):

e Select duals/Fargo coaches earlier (fall/winter); publish protocols for roster backfills (go
down placement list; applications/petitions captured; firm payment deadlines to prevent
last-minute drops).

5) Financial Report (FY ending Aug 31, 2025) — Treasurer, Matthew Gordon

e Cash position:
o 7/31/25 bank balance: $213,922;
o As of meeting week: $152,000;
o Projected 8/31/25 cash: ~$89,000 (includes ~$80k payables—mainly Fargo
hotels—and ~$17k receivables).
FY24-25 Income Statement (Preliminary/Unaudited):
o Total income: ~$1.15M; Expenses (COGS): ~ $886k — Gross profit: ~$267k.
o Operating expenses: ~$7k — Net income: ~$259,000.
State Events (Net): Folkstyle State +$119k; Freestyle/Greco State +$79k.
Fargo: 2025 net (~—$22k) vs 2024 (~—$119k) with ~2x athletes in 2025 (note: 2025 hotels
include a prior-year unpaid bill that posted in 2025; cost-per-athlete analysis forthcoming).

Regions: Due-to/Due-from regional payouts for 2024 & 2025 targeted for September;
FY25 budget targeted September leveraging improved records/QuickBooks classes and
centralized document storage.

Action Items (Finance):

e Complete regional settlements (Sept).
e Publish FY25 budget (Sept).

e Continue posting monthly financial comparatives in published minutes.

6) Events & Venues

Folkstyle State (Feb 2026): Legends Event Center (Bryan, TX) — confirmed for this season.
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Future Folkstyle State (target 2027): Credit Union of Texas (CUTX) Event Center, Allen, TX
under active negotiation.

e Approximate venue cost discussed: ~$56,000 including premium suites; hotel rebate
estimate $20 per room-night; 12 mats capacity; 7,000 seats with significant AV/branding
assets and adjacent hotels/amenities.

e Rationale: elevate finals experience, sponsorship platform, and spectator environment; may
be costlier than fieldhouse venues (e.g., Legends ~$12—-13k) but expected to enhance value
and long-term revenue opportunities.

e Freestyle/Greco State: Allen’s 12-mat limit likely insufficient for FS/GR; alternative venue
search will continue (Will Rogers penciled as fallback).

Action Items (Events/Venues):

e Finalize CUTX Event Center terms for 2027 Folkstyle State; continue options for FS/GR

venue; leverage regional director networks for venue leads statewide.

7) Rules & Governance
Rules Decision Process (Youth Folkstyle and other state rules):

e Change: Rules will be voted by the Board (not full membership) following Rules
Committee review, with member input opportunities (speaking slots before Board votes;
transparent recorded votes). Bylaw changes still require 2/3 membership approval.

e Context: Reduce “zigzag” rule changes and ensure second/third-order effects are vetted.
Multiple members voiced concerns about removing membership voting tradition; Board
committed to transparency, early publishing, and member testimony windows before
votes.

e Timeline: Board meeting Wednesday (post-meeting week) to review and vote on rules;
publish final rules by mid-September and lock for the season.

Action Items (Rules/Gov):

e Announce Rules Committee meeting windows more broadly (via regions + email).
e Publish committee minutes/summaries and post final rules on website; maintain archive.
e |Initiate bylaw refresh (e.g., meeting date flexibility).
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8) Rookie/Novice Eligibility & Club Affiliation (Member Q&A)

e Reports of Novice/Rookie mis-entries at Folkstyle State. Events team (incl. Heather
Burks) spent extensive time removing ineligible entries; clubs must use the
Rookie/Novice/Open certification form and validate entries. Events Committee will
propose improvements with USAW systems.

e Club affiliation changes near state affecting team points will be reviewed by the Events

Committee for clearer rules and timelines.

9) Communications & Email

e Several members reported non-receipt of emails (registration notices, etc.). State intends
to augment/replace the current email tooling with a TX-controlled system and send
regular communications (weekly where feasible).

Elections

Positions on Ballot: Vice Chair, Treasurer, Freestyle/Greco Director (Men’s). Voting conducted
via USAW portal; results read into the record.

e Vice Chair: Britney Vo — 44 votes; David Quirino — 23 votes. (Elected: Britney Vo)

e Treasurer: Matthew Gordon — Unopposed. (Elected)

e Freestyle/Greco Director (Men’s): Richard Leal — 38 votes; Joe Foresman — 29 votes.
(Elected: Richard Leal)

Resulting Vacancy & Plan: Because Richard Leal currently serves as Women'’s Director, the
Board will schedule a special election to fill the Women’s Director role (target September; details

to be announced).

Announcements & Next Meetings

e Spring Statewide Membership Meeting: Saturday, March 14, 2026 (2nd weekend of
March) — official notice issued. (Board may propose bylaw flexibility for future scheduling.)
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e Special Election: Women’s Director — September 2025 (exact date/time to be

announced).

Adjournment

The meeting concluded after approximately 3 hours and 37 minutes of business; the Chair closed
the meeting. (Approx. 3:47 PM CDT)
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