famscn TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
02/12/2025 (9pm google meet)

Welcome & Call to Order- Martin Floreani, Chairman

Roll Call- Clark Forward, Secretary

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. David Quirino, Vice-Chairman Y
3. Clark Forward, Secretary Y
4. Matt Gordon, Treasurer Y
5. Grant Leeth, FS/GR Director N
6. Richard Leel, Women's Director (Non Voting) Y
7. Anne Yarbrough, Youth Director Y
8. Gabe Montiel, Officials Director Y
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director N
11. Moises Archer, Central Region Director N
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director N

1. Call to Order:

e The meeting was called to order by Martin Floreani at 9:09 PM.




2. Roll Call:

® Roll call was conducted by Secretary

3. Approval of Minutes:

e The minutes from the meetings held on January 6 and January 8 were reviewed.

e The minutes were unanimously approved by the board.

4. Treasurer's Report:

e Matthew Gordon presented the treasurer's report.

e Due to the State being short on funds at the moment, discussed if/when regions need their shared revenue this year? @
The board decided to revisit the discussion on regional payments after the state tournament. ® Ann explained
expenditures to Rudis and current uniform inventory issues.Many kits are short on individual pieces that need to be
replaced. Different sizes are packed together.

e Ann negotiated S15k hotel tax credit from Bryan, TX & College Station — Account Receivable Incoming. 5.

March 8th Statewide Membership Meeting:

e Martin Floreani emphasized the importance of having a clear structure for the meeting to ensure all key areas are

covered and members are well-informed.

6. Youth State Tournament:

® Anne Yarbrough provided an update on the preparations for the Youth State Tournament.

e One person from every Region is confirmed to be attending at the head table.

e 25 mats will be used, and hospitality, weigh-ins, and awards areas were mapped out.

e Photographer and videographer arrangements were made to capture the event and promote Texas USA Wrestling. o
Videographer will recap the entire weekend, TX USAW will own the rights to all photos and videos. Parents can
upload their own photos as well, Instagram marketing established.

e Discussion on the distribution of Ironman shirts and plaques.

7. Publish Selection Criteria for Team Texas:

e Anne Yarbrough discussed the selection criteria for Team Texas.

e Coaches for the team were approved

e The fee for participation was increased from $250 to $300.

e Emphasis on marketing and early communication with parents about travel plans.

® Richard Leal and Grant Leeth will assist in finalizing the selection criteria for Freestyle and Greco.
® Goal is to get as many kids to Fargo as possible so that they are training wrestling all summer. In return, the concern is



how to manage the kids who get knocked out early and have a tendency to be mischievous in their free time.

8. Media RFP and BoutBoard:

e Martin Floreani presented the media RFP and the proposal from BoutBoard for the State Championships @ Discussion
on the potential use of BoutBoard for future events and the need for a demo trial at a smaller tournament. ® Concerns

were raised about the current non compatibility with existing three-sided clocks and the need for thorough testing before

further consideration.
e Encouraged BoutBoard to make their system compatible with the three-sided clocks

® Board has options between TrackWrestling/Flo, USA Wrestling’s new system, and BoutBoard moving forward. e

The board decided to table the discussion and revisit it after the state tournament.
9. Next Meeting:

® The next board meeting was scheduled for March 12, 2025, at 9:00 PM.
10. Adjournment:

e The meeting was adjourned at 10:32 PM.



