famscn TEXAS - USA WRESTLING, INC.

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
06/10/2026 (9pm google meet)

Roll Call - Clark Forward, Secretary

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Brittany Vo, Vice-Chairman N
3. Clark Forward, Secretary Y
4, Matt Gordon, Treasurer Y
5. Richard Leal, FS/GR Director Y
6. Anne Yarbrough, Women's Director Y
7. Mike Tantillo, Youth Director N
8. Chuck Carpenter, Officials Director Y
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director N
11. Nick Janowitz, Central Region Director Y
12. Jeff Frank, North Region Director N
13. DJ Dockery, South Region Director N

Quorom: 8

Present: 8




1. Call to Order

The Chair called the meeting to order at approximately 9:03 p.m. CDT on Wednesday, June 10, 2026. Several
directors participated while traveling.

2. Attendance and Quorum

Directors present for the meeting: Martin, Clark Forward, Matt Gordon, Richard Leal, Chuck Carpenter, Sam
Estrada, Nick Janowitz, and Anne Yarbrough.

Directors absent: Britney, Mike Tantillo, Jeff Frank, and DJ Dockery.

Quorum: It was noted at the outset that eight (8) directors were required for a quorum. A quorum was not
reliably present throughout the meeting as several attending members were unable to sit fo the entire meeting.
The Chair elected to proceed on an informational and working basis and to defer all action items requiring
Board approval. No binding Board votes were taken.

3. Approval of Prior Minutes

Approval of the prior meeting minutes was deferred. The Chair noted that he had not yet had an opportunity to
review the prior minutes and stated that the Board could take up both the prior minutes and these minutes at
the July meeting.

4. Treasurer's Report

Matt Gordon provided a summary financial report. The current bank balance was reported at approximately
$288,000, with a supporting bank statement available on the shared drive. Matt noted that certain State-event
expenses remain outstanding and have not yet been fully reconciled.

Matt further noted that the organization is entering its busy season, with significant cash outlays expected for
Duals and Fargo. The current cash balance is expected to be substantially drawn down over the next two
months, after which the revenue cycle is expected to reset with membership revenue in September.

The Board will need to determine the membership rates for the following year. This item was deferred to the
July meeting.

5. Duals Team Update

Richard Leal and Anne Yarbrough provided the Duals update. They reported that preparations are
substantially complete and that operations have gone smoothly despite a heavy workload.

The 14U and 16U teams are currently competing in Florida and Utah. No significant issues were
reported, and minor issues had been addressed quickly.

The Men’s Junior Duals team and all Women's duals teams are scheduled to depart this following
week.



Airfare, camp arrangements, camp hotel, meeting rooms, initial meals, and workouts were reported as
arranged and ready.

Gear distribution will be moved to tables in the hallway outside the Coppell HS gym, using totes, to
avoid the crowding experienced during the prior year.

Anne requested assistance from Maxine with hallway tables and coordinated volunteers for men's and
women's gear distribution and check-in. A women's representative was expected to begin check-in at
approximately 4:00 p.m., with coordination planned with Carver for the men's side.

6. Fargo Update

Anne Yarbrough provided the Fargo logistics update. She reported that the primary remaining work involved
room coordination and food arrangements, with flights completed and most major logistics in place.

Lodging: An additional hotel was secured for the women’s side after the original room block included
too many king rooms and insufficient doubles. Unneeded king rooms at the DoubleTree, which did not offer
breakfast, were released. 16U women was assigned to a hotel across the street, and 18U women was
assigned to the Homewood Suites. Coaches staying through the women’s event were placed across
available rooms.

Travel: Flights for athletes and coaches were completed. Coach travel required additional coordination
because coaches were not traveling as a group. Rental cars for Richard and Anne were booked.

Payments: Deposits had been paid on both sides, and remaining balances were expected to be due in
approximately ten days.

Consent forms: Consent forms still needed to be returned. DocuSign issues were identified and were
expected to be resolved within approximately one week.

Parent lodging: Anne secured a parent room block of 15 rooms on a first-come, first-served basis,
beginning July 8. The room block may also be shared with men’s-side parents after confirmation. Anne
requested that Fargo-Moorhead reduce the five-day minimum stay requirement and expected a response
shortly.

Parent / coach meeting: Anne scheduled the parent and coach meeting for June 28, following Duals.
The men’s side may be able to meet earlier.

7. September Coaches Clinic - Kalahari, Austin

The Chair reported on the September coaches clinic and related weekend programming at the Kalahari Resort
in Austin.

The event dates are September 11-12, 2026, with September 11 confirmed. The 100-room block is
being held at a reduced rate of approximately 40% off, but only through August 12, subject to any short
extension the Chair may be able to obtain.

The weekend is expected to be a busy weekend in Austin, and early hotel bookings should be
encouraged.

Coach Troy Tirapelle of Buchanan was confirmed as a clinician for September 12. The Chair reported a
favorable preliminary discussion and expressed confidence that Coach Tirapelle would provide strong
value to coaches in the state.

A women’s-side clinician had not yet been secured. Anne reported that certain preferred candidates
were unavailable and that she would explore other options, including a possible duo arrangement through
Coach Randy.



Anne requested a full weekend agenda or lineup flyer, similar to a conference-style schedule, to
support marketing and help communicate that the event includes a full weekend of programming rather
than a single clinician.

8. Marketing and Social Media

Anne Yarbrough discussed the need for more consistent regional support of Texas USA Wrestling social
media and marketing efforts.

Anne reported that State posts involving athlete names, Duals, and related results have generated
strong engagement, averaging approximately 10,000 views per post, with lower-performing posts still
receiving approximately 3,500 views.

Anne encouraged regions to reshare State content consistently and in real time, rather than
sporadically or in batches. She noted that consistent resharing increases visibility for both State content
and regional content, including revenue-generating channels.

The North region was asked to improve resharing of State content. Chuck Carpenter agreed to remind
Jeff, Dan, and others in the North region.

The Central region was also asked to improve real-time resharing. Nick Janowitz stated that Central
does reshare State content, and Anne clarified that the issue was consistency and timing.

9. Fargo Officials Selection

Chuck Carpenter raised the Fargo officials selection process and noted that, under the new official-selection
procedure, the proposed slate of officials must be presented to the Board for approval. Chuck stated that he
had reviewed and edited the related procedure document circulated by Matt Gordon and returned it for review.

Chuck presented the following proposed Fargo officials, with one additional official possible if needed: Terry
Phillips, Jose Delgado, Sean Williamson, Moises Archer, Sasha Scandra, Randall Balch, and Chuck
Carpenter.

A question was raised regarding the prior history and eligibility of one proposed official. Chuck reported that
the official had not been suspended from Fargo and that the prior-year matter had been addressed through
USA Wrestling national staff.

Because a quorum was not reliably present, no vote was taken on the officials slate. Chuck agreed to circulate
the proposed slate to the Board by email for approval. The Chair requested that future agenda items be
submitted in advance, preferably approximately one week before the meeting, so they can be added to the
agenda.

11. Next Meeting

The next regular meeting was announced for Wednesday, July 8, 2026.

12. Adjournment

There being no further business, and with no quorum reliably present for formal action, the Chair concluded
the meeting at approximately 9:28 p.m. CDT.
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