famscn TEXAS - USA WRESTLING, INC.

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
04/08/2026 (9pm google meet)

Roll Call - Clark Forward, Secretary

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Brittany Vo, Vice-Chairman Y
3. Clark Forward, Secretary Y
4, Matt Gordon, Treasurer Y
5. Richard Leal, FS/GR Director Y
6. Anne Yarbrough, Women's Director Y
7. Mike Tantillo, Youth Director Y
8. Chuck Carpenter, Officials Director N
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director Y
11. Nick Janowitz, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director N

Quorom: 8

Present: 11




Call to Order

Chairman Martin Floreani called the meeting to order at approximately 9:02 PM CDT after roll call confirmed a
quorum. The prior Board meeting minutes were approved by unanimous consent.

1) Financial Review — Matthew Gordon

e March Cash Activity: Reviewed with a beginning balance of approximately $236,000 and an ending
balance of approximately $242,000.

e Major Cash Receipts: Included roughly $88,000 from Folkstyle State registrations, approximately
$45,000 in Heartland Duals participation fees, approximately $15,000 in new USA Wrestling
memberships.

e Major Cash Outflows: Included 19,600 for dual-team registrations (8 teams), $15,250 for the
Freestyle/Greco State venue at Will Rogers, over $11,000 in Folkstyle State hotel expense, $10,720 in
Heartland hotel deposits, approximately $9,000 to Blue Chip for apparel/awards (multiple events), and
approximately $8,000 to ClayTex Trophies (multiple events).

e Chairman Floreani asked that apparel costs and in-kind value be considered as part of the forthcoming
apparel RFP negotiations for next season.

2) National Grant Update — Martin Floreani

e TXUSAW was awarded a $30,000 national grant, and the paperwork had been signed.
e The grantis intended to continue building operational capacity, including possible future marketing
support if year-end finances remain strong.

3) Fall Membership Meeting Update — Martin Floreani

e The Board discussed moving the Fall Statewide Membership Meeting to an in-person format,
potentially at the Kalahari Resort in North Austin on September 11-12, 2026.

e Concepts discussed included a Friday clinic with notable wrestlers, a possible all-star dual,
awards/social elements, vendor booths, and coordination with UlL/coaches/referees groups.

e Brittany Vo requested that a virtual participation option remain available, and the Chair confirmed
virtual access and voting would still be offered.

e No objection was voiced to continuing development of the in-person/virtual hybrid format.

4) Heartland Review — Michael Tantillo

Heartland Duals was reported as a major success.
All five Texas teams advanced into upper-tier pools after day one (one girls team reached diamond,
three teams reached platinum, and one team reached gold).

e Day-two results included one first-place finish, multiple fourth-place finishes, a fifth-place finish, and a
seventh-place finish, with nearly a dozen All-Americans reported.



An alternate was highlighted for earning All-American status and Most Valuable Wrestler honors.

The hotel complimented the conduct of the Texas athletes and families.

Michael Tantillo will prepare a written post-event summary identifying what worked well and what
should be improved, including clearer publication of team-qualification criteria and the coach-selection
process before next season.

5) Freestyle/Greco State Tournament Update — Sam Estrada

The Events team confirmed weekly planning meetings are underway, assignments are set, and
preparations remain on track.

Board members were urged to attend the next planning meeting as the event is entering a final "crunch
time" phase.

Coaches bands for Freestyle/Greco State will move to online-only sales, allowing automatic
leader-status and copper-certification checks before arrival.

6) Officials Rates and Reimbursements — Matthew Gordon

Matthew Gordon presented a formal pay and reimbursement structure for officials for the upcoming
Freestyle/Greco State tournament.

Pay scales were described by officials’ national rating level (M1/M2/M3 and below), with hourly rates
ranging roughly from $20 up to $30.

Travel reimbursement was described as radius-based, with an effort to equalize long-distance drive
versus flight reimbursement.

The Chair requested that the officials-payment process be streamlined for faster distribution at the
tournament's conclusion.

The proposal received favorable discussion support.

7) Event Committee / Rules Committee Updates — Sam Estrada

Event Committee: Continues to meet weekly, with an additional Tuesday meeting requested for the
final week before Freestyle/Greco State.

Rules Committee: Held its first meeting and began reviewing 26 rule-change proposals.

Despite complaints by membership requesting access, only 6 people were in attendance at the March
rules committee meeting. Not all regions filled their two invited representative seats.

The Board reiterated that all regions are encouraged to have strong regional participation in Rules
Committee meetings.

8) Team Texas Events & Camps Update — Anne Yarbrough / Richard Leal / Matthew Gordon

Anne Yarbrough reported coordinating regional camp opportunities to avoid conflicts and reduce family
travel burdens.

Victoria Anthony was confirmed for the South and West regions, and is already independently booked
in portions of the North and Central regions.

Richard Leal stated that additional co-ed camp dates were being finalized and should be lined out
within the next couple of weeks.

Each region had been asked to identify workable dates so a broader camp model could be scheduled
statewide.



9) Team Texas Uniforms — Matthew Gordon

e Dual teams & Fargo uniform designs are complete, with athlete and coach orders needing to go out
promptly.

e TXUSAW will handle inventory for dual-team uniforms because the turnaround time is too short for a
team-store model. Rudis is packaging the uniforms as kits.

e For Fargo, the plan is to use a team-store model with home delivery. Leadership discussed displaying
the Fargo gear and using QR-coded materials at Freestyle/Greco State to support ordering.

10) Region Subsidies Discussion — Martin Floreani / Jeff Frank / Matthew Gordon

e The Board revisited the discussion regarding regional subsidy levels for team travel, focusing on
whether a $300-per-athlete regional subsidy remains feasible across all regions.

e Jeff Frank expressed concern about sustainability if subsidy levels rise materially, noting that North
Region needs to work backward from expected annual revenue and expense levels before committing
to an increase.

e The discussion also returned to the question of whether certain dollars should continue flowing back to
the state versus remaining in the regions. The board will revisit the revenue sharing model later this
year in an attempt to simplify it.

e No final change to the subsidy framework was recorded. Regions will have a small window of time
between freestyle and greco state and when duals athletes are billed to provide supporting
documentation to the state in order to prepare 2025/2026 revenue sharing calculations. Matt Gordon
requested that the regions be prompt with providing necessary reports after State.

11) Region Updates / Panama Team Matching Funds

e A request was made to match North Region support for a Texas resident competing for Team Puerto
Rico at the 2026 Pan-American event.

e The Board approved a one-time $250 state match. Future similar requests will require case-by-case
review for athletes competing for non-U.S. teams or territories.

12) 2026-2027 Calendar Discussion — Jeff Frank / Nick Janowitz / Board

The Board reviewed a tentative 2026—2027 calendar.
Discussion focused on event congestion, separating rookie/novice state into its own event, and the
possibility of separating the high-school grade state event from the youth/open state weekend.

e Albie Cigarroa noted success with placing a last-chance qualifier at a final Far West local event, which
created a week off before state and drove participation.

e Nick Janowitz was asked to continue checking venue availability and date flexibility for Heart of Texas,
before the calendar is finalized.

13) Boutboard / Rokfin Contract Discussion — Brittany Vo / Board

e Due to conflict of interest, this item was deferred until later in the meeting so Chairman Floreani could
remove himself from the topic of conversation.

e Brittany Vo summarized principal issues: (i) whether TXUSAW would continue receiving streaming
royalties if it ceased using Boutboard; (ii) two week turnaround time on results being uploaded to PIN
ratings; and (iii) clarification of contract language regarding any reduction to a minimum guarantee.



Jeff Frank gave very positive operational feedback on recent Boutboard use in North Region events.
The Board discussed having additional in-house operators learn the system for future events.
After clarifying the board's questions with Boutboard / Rokfin, the Board agreed to move forward with
the Boutboard/Rokfin contract, as revised, by unanimous consent.

e Brittany will coordinate final contract changes with Boutboard and execute the contract before
Freestyle Greco State.

Next Meeting
The next Board meeting would be Wednesday, May 13, 2026 at 9:00 PM CDT.

Adjournment

The meeting was adjourned after Matthew Gordon moved to adjourn and Clark Forward seconded.
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