i TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
03/11/2026 (9pm google meet)

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Brittany Vo, Vice-Chairman Y
3. Clark Forward, Secretary Y
4, Matt Gordon, Treasurer Y
5. Richard Leal, FS/GR Director Y
6. Anne Yarbrough, Women's Director Y
7. Mike Tantillo, Youth Director N
8. Chuck Carpenter, Officials Director N
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director Y
11. Nick Janowitz, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director N




1. Call to Order

Chairman Martin Floreani called the meeting to order at 9:02 PM.

2. Roll Call

Board Members Present

Martin Floreani — Chairman

Brittany Vo — Vice Chairman

Clark Forward — Secretary

Matt Gordon — Treasurer

Richard Leal — FS/GR Director

Anne Yarbrough — Women’s Director
Sam Estrada — West Region Director

Albie Cigarroa Ill — Far West Region Director
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Nick Janowitz — Central Region Director

10. Jeff Frank — North Region Director

Absent

e Mike Tantillo — Youth Director
e Chuck Carpenter — Officials Director

e DJ Dockery — South Region Director

A quorum was established.

3. Approval of Previous Minutes

e February 2026 Meeting Minutes were unanimously approved.

4. Folkstyle Championship Series Review



e Board provided positive feedback on event operations.

e Volunteer participation strong; venue cleanup effective.

e Total entries approx. 1,600 with 1,477 unique athletes.

e 84% qualifier carry-over into State (considered exceptional).

e Year-over-year athlete participation increased 12%.

e Divisional participation mostly up except Novice (due to cap + UIL conflict).
e Spectator ratios and registration timing analytics reviewed.

e Recognition given to Ann Yarbrough and Matt Gordon for tournament execution.

5. Freestyle/Greco State Tournament (Upcoming)

e Venue: Fort Worth, targeting 18-20 mats depending on layout.
e Officials recruitment and budgeting underway.

e Maedals already ordered.

e Hospitality buyout option declined by consensus.

e Committee meeting scheduled to finalize event operations.

e Reviewed prior year notes to improve mat assignment logic and schedule optimization.

6. Financial Report

Open/GirlsState Preliminary P&L Presented by Treasurer Matt Gordon:

e Total Revenue: ~$149,000
e Admission Revenue: ~$48,000
e Vendor Fees: ~$11,000 (approx. $9,000 Blue Chip)

e Gross Profit: ~$31,000 without grant revenue; approx. $40,000 expected once final invoices & grants are included.

Some coding and invoices pending; Rookie/Novice reconciliation ongoing with Jeff Frank.

7. Heartland Duals

e Report provided by Anne Yarbrough (in absence of Tantillo).
e Athlete lists nearly complete; billing & meal plan confirmations underway.

e Hotels secured; practice mats and vendor arrangements completed.



® Girls’ teams progressing well; elementary division mostly finalized.

8. Team Texas — Women

e All five teams’ hotels reserved.

e Food and transportation (vans) arranged.

e May 23 Victoria Anthony camp scheduled in South Region.
e Minimal subsidy required due to efficient budgeting.

e Proposed $100 reduction for Duals athlete cost.

e Fargo expenses remain fixed due to high travel cost.

e Working through airfare quotes and coaching staff confirmations.

9. Team Texas — Men

e Dual teams prepared (flights, vehicles, hotels).
e Fargo planning underway.
e Evaluating Fargo self travel athlete flights. Other states are doing this.

e Awaiting officials list from Chuck Carpenter.

10. Subsidy for Texas Athletes Winning Pan-Am Trials

e Qualifiers: Landry Vangoten (South), Haley Delgado (Far West).
e South and Far West Regions each contributing $1,000.

e Unanimous approval for TXUSAW State to match up to $1,000 per athlete, conditional on matching regional

contribution.

e Policy to apply for Pan-Am and World Team qualifiers going forward.

11. Region Subsidies for Fargo & Duals

e Reviewed last year's range ($250-$600 per athlete).

e Discussed simplifying into a flat standardized subsidy per athlete statewide.



Concern noted about financial impact on North Region due to population size.
No vote taken; agreement to continue work toward a unified subsidy model.

Martin, Jeff, and Matt to meet offline and propose a final recommendation.

12. Folkstyle Calendar 2026-2027

Key topics:
e Lone Star Nationals, Heart of Texas, Stockyard Stampede, and UIL calendar alignment.
e Benefits of moving Heart of Texas date; aim to avoid Super Bowl conflicts.
e Strategic discussion on reevaluating participation in Stockyard Stampede due to low financial return.
e Broader conversation on advocating for Texas regarding USAW regional qualification structure and securing major

events (e.g., Women’s Nationals or Women’s Fargo).

13. Membership Meeting (March 14, 2026)

Board emphasizes importance of membership approval to allow membership meeting date flexibility:
o Enable future meetings to be held August—September, not immediately post-Fargo.

o This will improve financial readiness and organizational planning.

14. Rokfin / BoutBoard Contract

BoutBoard performance at State reviewed:

o  Strong usability & parent communication; effective mat-side operations.

o Needs improvement in medal/awards interface, bracket permissions, and network configuration.
Rockfin subscription revenue: +$2,000 for March; subscriptions will continue into future months.
Board supports contract pending resolution of:

o Pin-ranking upload guarantee within 2 weeks of each event (manual or automated).

o Confirmation of standard payment method (not cryptocurrency).

o Clarification of sponsorship obligations.

No objections to contract approval once requirements are met.




15. Next Meeting

Wednesday, April 8, 2026 — 9:00 PM CST

16. Adjournment

The meeting adjourned upon completion of all business.
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