famscn TEXAS - USA WRESTLING, INC.

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
05/13/2026 (9pm google meet)

Roll Call - Clark Forward, Secretary

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Brittany Vo, Vice-Chairman Y
3. Clark Forward, Secretary Y
4, Matt Gordon, Treasurer Y
5. Richard Leal, FS/GR Director Y
6. Anne Yarbrough, Women's Director Y
7. Mike Tantillo, Youth Director Y
8. Chuck Carpenter, Officials Director N
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director N
11. Nick Janowitz, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director N

Quorom: 8

Present: 10




Call to Order

Chairman Martin Floreani called the meeting to order at approximately 9:05 PM CDT after roll call confirmed a
quorum. The prior Board meeting minutes were approved by unanimous consent.

Reports, Discussion, and Business Items

1. Freestyle/Greco State Tournament Review
The Board reviewed the recent Freestyle/Greco State Tournament and generally agreed that the event
was well run.

Positive feedback included on-time session starts, organized finals, sufficient assistance at weigh-ins,
effective gate operations, and improved security coverage.

Members noted that the event layout was well received and that the officiating/referee performance
appeared improved compared with prior years. Video reviews were identified as an area where timing
could improve.

Jeff Frank recognized Carver, the Wesleyan wrestlers, and assistant Phil for their work with mat-side
support, setup, cleanup, and keeping athletes organized.

Matthew Gordon reported that North Region volunteer coordination should be improved for future State
events, including earlier volunteer commitments and a smoother volunteer sign-in/sign-out process.

2. Tournament Registration Summary

Matthew Gordon presented a registration summary for the Freestyle/Greco State Tournament.
The event had 2,670 entries, including 919 duplicate entries, resulting in 1,751 unique athletes.
Registrations were generally comparable year over year by style and by age division.

North Region accounted for approximately 49% of registrations, while Far West accounted for
approximately 1%.

The top 25 clubs accounted for approximately 50% of registrations; 36 clubs had two or fewer athletes.

Approximately 65% of registrations occurred during the final three days, with more than 1,000
registrations added in the final 48 hours. Approximately 46 late registrations were reported.

The registration breakdown is available in the shared drive tournament folder.

3. September Coaches Clinic and All-Star Dual
Martin Floreani reported that the September coaches clinic has been confirmed in coordination with the
Texas High School Coaches Association and the Referees Association.

The event is planned for September 11, 2026, with a coaches clinic on Friday evening and an All-Star
dual planned for Friday night.

The clinic will be open to athletes as well as coaches.



Troy Tirapelli was identified as a confirmed clinician. The Board also discussed seeking a high-level
women’s clinician and possibly an additional male clinician.

The All-Star dual is expected to focus primarily on high school and possibly some middle school
athletes, including matchups such as 5A versus 6A and state champion versus state champion.

A USA Wrestling meeting is expected to be held around late morning or noon, with meeting space
available for several hours.

4. Gear Request for Proposal
The Board discussed the need to issue a new request for proposal for gear, as the prior arrangement
with Blue Chip and other vendors has expired.
Martin Floreani will forward the prior gear RFP to Brittany Vo.

Brittany Vo will review the prior contract/RFP, draft a new proposal, and ensure the opportunity is
posted publicly with sufficient notice so interested vendors may submit bids.

Members discussed that the process should be competitive. Blue Chip’s recent improvement in gear
design and event operations was also noted.

5. Potential Membership Price Increase

Jeff Frank raised the possibility of increasing athlete membership card pricing, potentially from $55 to
$65, with the incremental amount earmarked for national team support and reducing athlete costs for
events such as Fargo and Duals.

The Board discussed the potential financial impact, including that approximately 10,179 current
members would make a $10 increase equal to roughly $100,000 in additional funding.

Members discussed possible alternatives, including a $5 increase, and weighed the impact on families
against the need to fund national team subsidies and coach stipends.

No vote was taken. The item will be considered at a future meeting, with timing to account for USA
Wrestling membership-sale deadlines.

6. Folkstyle State Suite Sales

The Board discussed the need to determine a process for Folkstyle State suite sales.

The process may be announced or unveiled around the September 11 coaches meeting. Members
were asked to provide any strong recommendations or ideas.

7. Duals and Fargo Teams; Athlete Releases

Anne Yarbrough and Richard Leal provided updates on Duals and Fargo team planning.

Anne Yarbrough reported that the girls’ teams were progressing well, with three weights still to fill at the
time of the meeting.

Richard Leal reported that the boys’ teams were in good shape.

The Board discussed athlete release requests. Anne Yarbrough reported that she received two release
requests, submitted both for review, and one was approved while one was not approved.

The Board discussed the need for clearer future rules regarding athlete releases and the potential to
publish rules earlier to avoid last-minute requests and confusion. Brittany offered to review and rewrite the
rule.



8. Regional Subsidies for Duals and Fargo

The Board discussed region-level subsidies for athletes attending Duals and Fargo.

North Region was scheduled to meet the following day and expected to vote on a total budget amount
to be divided among qualifying athletes attending Duals and Fargo.

West Region reported a plan to continue providing $600 for Duals and $600 for Fargo, based on
approximately 40 projected athletes and a budget of roughly $24,000.

The Board discussed the need for regions to provide subsidy information earlier in the year so team
leaders can communicate clearer cost estimates to families.

The Board also discussed outstanding regional payouts from prior seasons. Members agreed
directionally that Matthew Gordon should use the available estimates, make the outstanding payments,
and close out the issue rather than spend extensive additional time reviewing the prior Treasurer’s
calculations.

9. Clinics

Matthew Gordon reported on current clinic registration efforts.

Anne Yarbrough reported approximately 54 registrations for the women'’s clinic and noted that direct
outreach to clubs and coaches had been effective.

Sam Estrada reported that the West clinic had nine registrations with two more in carts at the time of
the meeting, noting that registrations often come in late.

Matthew Gordon reported that a discount had been offered for Fargo and Duals athletes for the Austin
Gomez clinic, with positive response.

Regions were asked to continue promoting the clinics through newsletters, social media, and direct
outreach to clubs and coaches. Regions will be financially responsible for $1,000 to $1,500 each for the
Gomez clinic, so increased registrations are important.

10. Weigh-In Incident at Freestyle/Greco State

The Board discussed an incident involving an athlete at freestyle state weigh-ins.

The discussion concerned allegations that the athlete attempted to manipulate or avoid accurate
weigh-in procedures and that a weight was later entered despite the athlete not returning for an observed
re-weigh.

The Board discussed the facts known to members present, the seriousness of weigh-in integrity, and
whether disciplinary action was appropriate.

Weigh-in incident suspension: Nick Janowitz moved to begin the suspension process of the athlete involved
in the Freestyle/Greco State weigh-in incident for twelve (12) months beginning May 13, 2026. Michael Tantillo
seconded the motion. The motion passed by roll-call vote. Votes recorded in favor: Martin Floreani, Brittany
Vo, Clark Forward, Matthew Gordon, Michael Tantillo, Richard Leal, Anne Yarbrough, Sam Estrada, Jeff Frank,
and Nick Janowitz. No opposing votes were recorded.

Next Meeting

The next Board meeting was announced for Wednesday, June 10, 2026, at 9:00 p.m. CDT.



Adjournment

The meeting adjourned following completion of the agenda and discussion of the weigh-in incident. The
transcript ended at 1:22:57.
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