TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE HATIOMAL JOVERMING BODT

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING

Meeting Date: July 29, 2026
Meeting Time: 9:00 PM CDT
Location: Google Meet (virtual)

Roll Call - Clark Forward, Secretary

QUORUM = 8

NAME & TITLE PRESENT

. Martin Floreani, Chairman Y

. Brittany Vo, Vice-Chairman

. Clark Forward, Secretary

. Matt Gordon, Treasurer

. Richard Leal, FS/GR Director

. Anne Yarbrough, Women's Director

. Mike Tantillo, Youth Director

. Chuck Carpenter, Officials Director
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. Sam Estrada, West Region Director

10. Albie Cigarroa lll, Far West Region Director

11. Nick Janowitz, Central Region Director

12. Jeff Frank, North Region Director
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13. DJ Dockery, South Region Director

Quorum: 8
Present: 10
Absent: 3 (Richard Leal, Chuck Carpenter, DJ Dockery)

Chairman Martin Floreani joined shortly after the meeting began, bringing attendance to ten directors.

Call to Order

In the Chairman's absence at the start of the meeting, Clark Forward, Secretary, called the meeting to
order at approximately 9:00 PM CDT following roll call, which confirmed a quorum.

Approval of Previous Minutes
The June Board meeting minutes were presented for approval.

Motion: Matthew Gordon
Second: Brittany Vo

Vote: Motion carried unanimously.



The May Board meeting minutes, whose approval had been postponed at the June meeting pending a
possible revision, were presented and approved by unanimous consent during this meeting.

Reports

Women's Fargo Report

Anne Yarbrough reported on the Fargo results for the girls' teams. Overall participation increased
approximately 13% year over year (16U declined from 36 to 32; juniors increased from 41 to 55). Team
placement improved to 9th (from 10th). The 16U team placed 17th (from 2nd), attributed to a strong
16U class graduating up to juniors, while the juniors team placed 4th (from 21st). The team produced 10
All-Americans (from 11) and four finalists with no champions (from two champions); one wrestler was
absent competing at Worlds. Retention was strong and parent feedback positive.

The women's program operated with zero allocated camp budget; camp activities were covered through
camp fees and gear sales to break-even, with no draw on membership funds. Anne Yarbrough advised
that rising hotel costs, and continued tournament format changes make it unlikely Fargo can be
maintained at $1,200 per athlete, and recommended revisiting per-athlete pricing for next season. The
women's coordinated-travel model will be retained next year.

Men's Fargo Report

Matthew Gordon reported for the men's program in Richard Leal's absence. Combined attendance was
184 unique athletes (approximately 92 men, 82 women, plus several Greco-only athletes. The men
produced approximately five freestyle All-Americans, primarily cadets, and one Juniors Greco champion.
The independent athlete travel model was successful with no significant complaints. Improved athlete
behavior was attributed in part to ten additional coaches over the prior year, but which also increased
the cost.

The men's independent-travel model was successful, generating cost savings given airfare price volatility.
It will be repeated for the boys next year. Downstream effects included more families driving and
attending, along with new logistics considerations such as room assignments and airport shuttle
scheduling.

Treasurer's Report (June Statement)

Matthew Gordon reported an end-of-June cash position of approximately $151,397, drawn down toward
zero by Fargo and Duals expenses on the Ramp card, consistent with the normal seasonal cycle.
Receivables include approximately $18,000 from Rokfin (the $100 athlete match for 184 athletes) and
approximately $10,000 from the City of Bryan for state-tournament hotel matching. Approximately
$100,000 of the reduction represents subsidies the state advanced on behalf of the regions, not yet
reimbursed to the state. Material payables include an approximately $67,000 Ramp balance, 2025-2026
regional profit-sharing to be calculated after 08/31, and Fargo hotel balances - historically paid in
September. Membership renewals go on sale in late August.

A backlog of approximately 128 ramp transactions remains uncoded pending receipts and memos from
cardholders. Financial statements cannot be completed until coding is finished. Directors were asked to
complete all Ramp coding by August 10th.

Tournament Apparel Booth RFP

Brittany Vo reported that RFP documents are saved in the shared drive (RFP folder, apparel subfolder).
Approximately 24 companies have inquired and packets have been sent; the proposal deadline is August
4th, with the selection decision released no later than August 24 by Board vote. The Board noted that
vendor selection should weigh point-of-sale and event-operations experience, not price alone.



Old Business

Weigh-In Incident Suspension

Following the prior action to begin the suspension process, the athlete involved in the 2026
Freestyle/Greco State weigh-in incident was sent a formal letter and given an opportunity to respond.
The Board reviewed the response, determined it did not change its position, and held a formal vote to
affirm the suspension.

Motion: Martin Floreani moved to suspend the athlete who violated the weigh-in procedures at
Freestyle/Greco State through Freestyle/Greco State of the following year, consistent with the twelve
(12) month suspension previously discussed.

Second: Nick Janowitz

Vote: In favor: Martin Floreani, Brittany Vo, Clark Forward, Matthew Gordon, Michael Tantillo, Anne
Yarbrough, Sam Estrada, Albie Cigarroa Ill, Nick Janowitz, and Jeff Frank. No opposing votes. Directors
Richard Leal, Chuck Carpenter, and DJ Dockery were absent.

Outcome: Motion carried unanimously among directors present.

New Business

Membership Fees

The Board reviewed the current fee structure. The $55 athlete fee is split $34 to national (62%) and $21
to the state (38%). Texas ranks 31st of 51 states on the athlete membership fee. The board declined to
increase the fee in 2024 when national raised their portion to $34. The $55 rate has remained
unchanged for more than 4 years. Other states are expected to raise rates this year, which would push
Texas below mid-pack. Oklahoma’s athlete fee is currently $65.

Motion: Matthew Gordon moved to increase the traditional athlete membership fee from $55 to $65,
effective for the 2026-2027 season.

Second: Sam Estrada

Vote: In favor: Martin Floreani, Brittany Vo, Clark Forward, Matthew Gordon, Michael Tantillo, Anne
Yarbrough, Sam Estrada, Albie Cigarroa Ill, and Jeff Frank. Opposed: Nick Janowitz (preferring a $60
fee). Directors Richard Leal, Chuck Carpenter, and DJ Dockery were absent.

Outcome: Motion carried, nine (9) in favor to one (1) opposed.

The Board reviewed the Leadership fee, the event sanction fee, and the club charter fee, and elected to
leave all unchanged.

Athlete Release and Transfer Policy

The Chairman noted that, under USA Wrestling standards, release determinations rest with the
Chairman. The Board favored the simpler of two proposed policy statements: Texas USA Wrestling will
not release any wrestler to compete for another state at the USA Wrestling National Championships for
any reason, with genuine relocations handled through the USA Wrestling National Office rather than the
state association. A non-binding straw vote of directors present was unanimous in favor. Matthew
Gordon noted that the current structure allows athletes to travel independently of the team for
legitimate safety reasons with multiple coaches to choose from and urged that this option be preserved.
The policy will be communicated to the membership and posted to the website.

September 11 Summit and Membership Meeting

Martin Floreani reported that the September 11-12 event will include a coaches clinic, a referee
feedback session with UIL coaches, an All-Star dual, an awards social at the Kalahari, and the USA



Wrestling membership meeting, with meeting space reserved through approximately 2:30 PM. Troy
Tirapelli is confirmed as a clinician and will present a Friday technique session.

Board Positions Up for Election

Positions up for election this cycle are Chairman, Secretary, Women's Director, and Youth Director.
Martin Floreani indicated he intends to run for re-election.

Duals Team Selection Strategy

The Board discussed reviewing the National duals team-selection process, particularly for the Junior
Men. Options discussed included empowering a coach to build a competitive Junior team, publishing
selection criteria to reduce favoritism concerns, and strengthening coach recruitment through the formal
application process. On the women's side, teams were filled except one spot, the developmental B team
was retained, and participation is expected to remain strong. The Board agreed to address the Duals
structure in detail at a later date.

Adjournment
Motion to adjourn: Martin Floreani
Second: Matthew Gordon
Time of adjournment: Approximately 10:47 PM CDT.
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