Texas USA Wrestling (TXUSAW)
Spring Statewide Membership Meeting Minutes

(APPROVED)

Date: Saturday, March 14, 2026
Time: Scheduled start 1:00 PM CDT; meeting ran approximately 2 hours 54 minutes (adjournment
approx. 3:54 PM CDT)
Location: Virtual (Google Meet)
Presiding Officer: Martin Floreani, Chairman
Secretary: Clark Forward

Attendees

Board/Leaders participating (partial list as spoken on-record): Martin Floreani (Chairman); Clark
Forward (Secretary); Matthew Gordon (Executive Director & Treasurer); Sam Estrada; Anne Yarbrough;
Richard Leal; Brittany Vo; Michael Tantillo; Jeff Frank; DJ Dockery

Voting Members Registered: 50 Live participants at various points.

Call to Order

Chairman Martin Floreani called the meeting to order at approximately 1:00 PM CDT.

Approval of Prior Minutes

The minutes of the Fall Statewide Membership Meeting (August 9, 2025) were approved by unanimous
consent.

Voting Process
e Voting was conducted through the USA Wrestling membership portal.

e The Secretary activated the ballot item during the meeting; results were displayed through the
portal and read aloud on the call.

Reports

1) Chairman's "Good / Bad / Ugly" Update (Martin Floreani)
Good

o Applied for a national USA Wrestling grant of $45,000 (Colorado Springs) to support professional
staffing; decision pending. Coincides with the August hiring of Executive Director.

e Membership up approximately 8% year-over-year, with corresponding revenue growth.

¢ Iron Man series improved in value and marketing; events now serve as qualifiers.

e State Championship improvements: new medals (1st-6th), custom credentials, video board,
on-time sessions, and free event photography for families. High school participation nearly doubled
with new freshman/sophomore divisions; girls' participation up substantially.

e Two athletes qualified for Pan-American events (Haley Delgado and Landri VonGonten); the state
matched the region subsidy of $1,000 each.

¢ No weigh-ins for locals reduced weekend burden on families.

Bad / Ugly (areas to improve)



Youth Director vacancy for much of the year required the board to scramble to backfill.
Rookie/Novice State was capped and would benefit from more resources next year.
Freestyle/Greco State venue and overall investment need improvement;

Stockyard Stampede timing and branding to be revisited with National.

State tournament scheduling and the parade of champions ran long; concurrent high school and

youth sessions on Sunday drew consistent member criticism regarding cost and experience for
youth families.

2) Financial Report: Executive Director & Treasurer, Matthew Gordon

Cash position: End of February bank balance of $236,446 (before Folkstyle State revenues/expenses
fully posted).

Membership revenue: approximately $223,000 year-to-date, with additional Freestyle/Greco
memberships expected.

Rookie/Novice State (paired with Lone Star Nationals): total revenue approximately $131,000;
expenses approximately $83,000; net approximately $42,000. A settlement is owed to North Region
Open/Girls State (Bryan): total revenue approximately $163,000; total costs approximately
$116,000; net approximately $47,000. Revenue includes approximately $48,000 in admissions less
vendor fees and a $15,000 City of Bryan/College Station grant. Not all invoices have been received
at time of report.

Participation: approximately 84% of qualifiers competed at Open State (1,012 registrations of 1,203
qualifiers, D1-D4 and G1-G4, excluding high school). Open division up approximately 21% (929 to
1,124); girls up approximately 48% (352 to 521); rookie and novice down slightly, attributed largely
to a rookie cap of 500 and scheduling overlap with UIL region week.

3) Governance

The Chairman disclosed his shareholder interest in the streaming vendors, confirmed he recused
himself from the decision, and noted that Vice Chair Brittany Vo led the RFP and contract
negotiation. Vice Chair Vo confirmed on-record that the process was conducted at arm's length.
Results integration: In response to concerns that BoutBoard results do not integrate with the USA
Wrestling PIN rankings, the Board has set a requirement that event results be posted within 14
days.

4) Events & Venues

2027 State Championship will move to the Allen Event Center, featuring suites and stadium seating.
Approximately 15 suites will be packaged to clubs with associated sponsorship.

Freestyle/Greco State is set for the first weekend in May

The board renewed its request for member leads on new or under-utilized venues statewide.

5) National Team Reports

Women's (Anne Yarbrough): Women's National Duals cost reduced to $1,100 (from $1,200), with
region subsidies to further offset. Same number of teams as last year (one 14U, two 16U, two
junior teams to Indiana). A subsidized one-day South Region camp with Victoria Anthony is
planned.

Youth (Michael Tantiollo) Heartland Duals roster being finalized; coaches selected via volunteer
form with regional representation. Late and incomplete athlete applications, and out-of-date



member contact information, remain a challenge; an on-site sign-up table at State is being
considered for next year.

¢ Freestyle/Greco (Richard Leal): Fargo model shifting so that parents cover travel to and from Fargo,
with the state covering costs on-site. Three men's Duals teams planned this year, with the stated
goal of growing to five as demand and rosters support it.

Motions & Formal Votes

Bylaw Amendment: Membership Meeting Date Flexibility

Motion: To amend the bylaws so that the annual (fall) meeting is held during a period beginning the
second Saturday of August and ending September 30, and the spring meeting is held during a period
beginning the second weekend of March and ending four weeks thereafter, on a specific date and time
determined by the Board of Directors (replacing the fixed second-Saturday-of-August and
second-weekend-of-March requirements).

Notice: Full text was posted to the website with the meeting agenda at least 14 days in advance. A
two-thirds majority was required.

Result: 20 in favor; 8 opposed (71% approval). Motion PASSED.

Announcements & Next Meeting

¢ Fall Statewide Membership Meeting: Date to be determined.

Adjournment

With no further business, the Chairman thanked the membership and closed the meeting. (Approx. 3:54
PM CDT)



