i TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
11/12/2025 (9pm google meet)

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Brittany Vo, Vice-Chairman Y
3. Clark Forward, Secretary N
4, Matt Gordon, Treasurer Y
5. Richard Leal, FS/GR Director Y
6. Anne Yarbrough, Women's Director Y
7. Dan McCready, Youth Director Y
8. Chuck Carpenter, Officials Director N
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director Y
11. Nick Janowitz, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director Y




1. Approval of Previous Minutes

Matthew Gordon motioned to approve the October meeting minutes as distributed via email.
Second: Martin Floreani

Vote: Approved unanimously.

2. Financial Report

Presented by Matthew Gordon:

e October Bank Statement:
o Beginning Balance: $84,112
o Ending Balance: $134,712
e KeyIncome:
o Membership revenue: $52,571
e Key Expenses:
o  Subscriptions (Google, QuickBooks, GoDaddy)
o Logo redesign: $822
o Hotel stay for UIL conference: $283
e Observation: Strong financial position; 4 of 5 regions each started the season with close to $100K cash in the bank

3. Event Analysis

Presented by Martin Floreani:

e Regional Tournament Participation (2024-25 Season):
o North: 450 avg entries per event
0 West: 269 avg entries
o Central: 227 avg entries
o South: 212 avg entries
o Far West: 206 avg entries
e Entrants per Athlete:
o Far West: 6.33

o West: 3.83
o North: 1.78
o South: 1.62

o Central: 1.16
e Discussion:
o Central region shows low engagement; possible pilot of smaller, localized events.
o Drop-off in registrations post-New Year (up to 42% in some regions).
o Recommendation: Event Committee to review best practices and retention strategies.



4. Iron Man Event Financials

Highlights from Matthew Gordon:

Highest Attendance: Houston Iron Man — 1,187 athletes

Highest Gross Profit: Panhandle — $32,821

Lowest Gross Profit: Edge of Texas — $6,822

Awards Spend: $5-$19 per athlete (Panhandle highest)

Key Insight: Regions with diversified revenue streams (e.g., media bands, coach bands, grants) outperform others.

5. Membership Analysis

Presented by Brittany Vo:

e Retention Rate: 46% (concerns noted)
e Demographics:
o High school athletes ~50% of membership
o Middle school (13-15 yrs): ~22%
e Action Items:
o Develop year-over-year growth metrics
o  Track rookie and novice retention
o Explore integration of event participation data into PowerBI dashboard.

6. State Split & Financial Reconciliation

Discussion led by Matthew Gordon:

e 2024-25 Due To/From Regions:
o Net total due to states: $8,000 after allocations
o  Proposal: Maintain current model for one more year but consider more simplified model in the future.
Current model is unnecessarily complex but the full impact of championship structure changes still need to
play out.
e Action: Regions to review reconciliation by Monday; payouts to follow next week.

7. Disciplinary Matters

Fargo Reports: Pending

Spartan Mat Club Issue:
o Concern over $18,000 payment approved under prior leadership.



o Board consensus: Seek repayment based on fair market value; consider suspension or legal action if
unresolved.
o Action: Martin to draft letter; Brittany to assist with outreach.

8. Officials & Hotel Logistics

e Youth Folkstyle State:
o Conflicting events in Bryan; urgent need for hotel bookings.
o Action: Dan McCready to coordinate with Angel and Chuck on mat count and officials list; Anne to finalize
hotel contracts.

9. Conflict of Interest Forms

e Reminder for all board members to submit forms; deferred to next meeting for official record.

10. Next Meeting

Date: Wednesday, December 10, 2025, at 9:00 PM CST.

11. Adjournment

Motion to adjourn by Matthew Gordon; seconded by Sam Estrada. Meeting adjourned at 10:30 PM CST.
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