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MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
Meeting Date: August 12, 2026
Meeting Time: 9:00 PM CDT

Location: Google Meet (virtual)

Roll Call - Clark Forward, Secretary

QUORUM =8

NAME & TITLE PRESENT

. Martin Floreani, Chairman Y

. Brittany Vo, Vice-Chairman

. Clark Forward, Secretary

. Matt Gordon, Treasurer

. Richard Leal, FS/GR Director

. Anne Yarbrough, Women's Director

. Mike Tantillo, Youth Director

. Chuck Carpenter, Officials Director
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. Sam Estrada, West Region Director

10. Albie Cigarroa lll, Far West Region Director

11. Nick Janowitz, Central Region Director

12. Jeff Frank, North Region Director
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13. DJ Dockery, South Region Director

Quorum: 8
Present: 10
Absent: 3 (Brittany Vo, Nick Janowitz, DJ Dockery)

A guest attended on behalf of the Central Region in a non-voting observer capacity. Anne Yarbrough
departed prior to adjournment.

Call to Order

Chairman Martin Floreani called the meeting to order at approximately 9:01 PM CDT following roll call,
which confirmed a quorum.

Approval of Previous Minutes

The July 29, 2026 Board meeting minutes were presented for approval. No objections were raised, and
the minutes were approved by unanimous consent.



Reports

Texas Wrestling Summit — Chairman's Report

Martin Floreani reported that the agenda for the September 11-12 Summit has been firmed up. The
All-Star dual lineup is set on the boys' side; women's matchups remain pending release of athlete names.
The Chairman is exploring the addition of middle school matches during an open hour to broaden club
participation, with Sam Estrada assisting.

Troy Tirapelli is confirmed as a clinician. The Texas High School Coaches Association reported
approximately 50 coaches registered a month in advance. The Texas USA Wrestling membership meeting
is scheduled for approximately 12:30-2:30 PM, followed by an awards social at which annual awards will
be presented.

Three membership emails have been distributed, with a fourth containing the complete agenda to
follow. Regions were asked to promote the Summit in their newsletters and at their upcoming regional
meetings.

Treasurer's Report

National items. 2026-2027 athlete, leader, and club memberships go on sale August 21. Club insurance
lapses September 1; clubs training athletes during that period should renew their charters between
August 21 and September 1. Regions were asked to communicate both dates at their regional meetings.

Coach-to-athlete ratio. USA Wrestling has formalized a minimum coach-to-athlete ratio of one coach per
five athletes for Fargo.

Regional subsidy reimbursements. The state advanced athlete subsidies on behalf of the regions and is
collecting reimbursement. North and West Regions have sent payment; Central Region has been
discussed at the region level but payment has not yet been issued. South Region remains outstanding,
and Matt Gordon will continue working with South Region leadership to collect payment.

Cash position. Cash on hand was reported at just under $20,000. Outstanding payables include Fargo
hotel balances, historically paid in September, and the Ramp balance coming due next month. Collection
of the regional reimbursements is necessary to meet those obligations.

Ramp transaction coding. A backlog of uncoded transactions remains, primarily from Vice-Chairman Vo,
Director Leal, Director Dockery, and one event medic. Because financial statements cannot be completed
until coding is finished, the Treasurer proposed coding those remaining transactions to the best of his
ability and submitting that list to the Board for their approval rather than approving them unilaterally.
The Board concurred without objection.

Region reports. Folkstyle-season P&L reports remain outstanding from South & Central Regions.

Rules Committee

Sam Estrada reported that the Rules Committee has completed its work and forwarded nine rule-change
proposals, one of which contains multiple components. The proposals have been consolidated into a
single document for Board review and will be circulated in advance of the vote and published to the
membership for comment.

Old Business

Tournament Apparel Booth RFP

Proposals received under the apparel RFP were discussed. Bids ranged from approximately $4.82 to
$8.25 per athlete. The Board discussed that vendor selection should weigh reliability, event-operations



experience, and proven performance at Texas-scale events rather than price alone, and noted that one
higher bidder is unproven in Texas and warrants further diligence.

Because the Vice-Chairman was absent and her vendor research and recommendation were not yet
available, the Board agreed by consensus to defer the vendor selection vote to the August 26, 2026
Board meeting. Directors were asked to review the RFP materials in advance.

Revenue-Sharing / Profit-Sharing Formula

The Board agreed to revisit the region-state profit-sharing model. The current formula was described as
administratively burdensome, dependent on data the state cannot access directly and timely, and
difficult for regions to follow. Sam Estrada will recirculate his previously proposed simplified model.
Regions will review the proposal and confirm their position; the Chairman and Treasurer will evaluate it
from the state perspective before the Board takes it up.

New Business

2026-2027 Budget Planning

The Chairman requested that a formal budget planning process begin in October, following the
September membership meeting, to improve visibility into Duals and Fargo costs and tighten annual
budgeting. The Treasurer will lead the process, with participation from the team directors. It was noted
that several director positions are up for election in September and that outgoing directors should
transition budget information to their successors.

Duals Team Selection and Investment

The Board discussed improving the value of its Duals investment, noting that the state subsidizes each
Duals team. Discussion focused on strengthening team recruitment, competing with the summer
college-recruiting and testing calendar, and communicating expectations to families.

Stockyard Stampede and Potential December Event

The Chairman reported that the Stockyard Stampede event is relocating out of Texas. The Chairman is
evaluating a holiday-period state event; details remain under development.

Mike Tantillo discussed positioning such an event as a Heartland Duals qualifier, which would advance
athlete and coach identification well ahead of Heartland rather than in the short time following Folkstyle
State. The Board discussed the difficulty of aligning age and weight brackets with Heartland, particularly
on the girls' side, and the four-month gap between a December qualifier and the April event. No decision
was made.

Public Rules Meeting and August 26 Board Meeting

The Board set the public rules meeting and a Board meeting for Wednesday, August 26, 2026 at 9:00 PM
CDT, with no objection. Rule-change proposals will be distributed to the Board and published to the
membership in advance, and the membership will have an opportunity to comment before the Board
votes.

Likely agenda items identified for the August 26 meeting: the rule-change vote, the apparel RFP vendor
selection, and approval of the Ramp transaction coding.

Region Meeting Dates

Regional meeting dates were confirmed for calendar purposes and state-level attendance: South,
Saturday August 15 at 2:00 PM, Far West, Saturday, August 15 at 3:00 PM; North, Saturday August 22,
9:00 AM to noon at Liberty Christian with call-in available; Central, Saturday August 22 at 3:00 PM; West,
Sunday, August 30 at 3:00 PM;. Regions were asked to publicize their meetings to membership.



Adjournment
Motion to adjourn: Martin Floreani
Second: Clark Forward

Outcome: Motion carried. The meeting was adjourned.
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