famscn TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE MATIODMAL GOWERMING BOD

MINUTES (Unapproved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
07/09/2025 (9pm google meet)

QUORUM =8
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. David Quirino, Vice-Chairman Y
3. Clark Forward, Secretary Y
4. Matt Gordon, Treasurer Y
5. Grant Leeth, FS/GR Director N
6. Richard Leel, Women's Director Y
7. Anne Yarbrough, Youth Director Y

8. Chuck Carpenter, Officials Director

Y (arrived late)

9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director Y
11. Moises Archer, Central Region Director N
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director N

1. Welcome & Call to Order

e Chairman Martin Floreani called the meeting to order at 9:09 PM CDT.

2. Roll Call

e Secretary Clark Forward conducted roll call.




e Members present: Martin Floreani, David Quirino, Clark Forward, Matt Gordon, Richard Leal, Anne
Yarbrough, Sam Estrada, Albie Cigarroa lll, Jeff Frank, and Charles Carpenter (Chuck).
Members absent: Grant Leeth, Moises Archer, DJ Dockery.
Quorum was confirmed.

w

. Approval of Prior Meeting Minutes
e Motion to approve the June 11, 2025, minutes was made and seconded.
e Approved unanimously.

4. Vote to Make Richard Leal a Voting Member

e Motion to make Richard Leal a formal voting member was made and seconded. Board has been
impressed with his work planning for womens duals and fargo.
e Approved unanimously.

(93]

. Approval of Coaches for Fargo

e The board approved the final list of coaches for both men’s and women’s teams.
e No objections were raised.

6. Treasurer’s Report

Treasurer Matt Gordon reported a current bank balance of approximately $306,000 as of June.
Freestyle/Greco State 2025 netted approximately $75,000, up from $15,000 in 2024. (See attached
unaudited event financials at end of meeting minutes.)

® A new corporate rental car account was established with Enterprise.
Outstanding Ramp receipts need to be coded by board members.

7. State Championship Venues

e Martin Floreani presented a proposal for the 2027 Youth State Championship at the Credit Union of
Texas Event Center.
The board unanimously approved signing the Letter of Intent (LOI).
Frisco is being considered for Freestyle & Greco State, pending availability and cost analysis.

8. Fargo Major Concerns

Concerns raised about athlete supervision, especially for boys staying post-competition.

Emphasis on minimizing drama and maintaining a positive team environment.

The board agreed not to allow coaches Bedford and Horton to coach Team Texas athletes in Fargo due
to past issues.

9. Review of Fargo Goals

e Focus on smooth execution, athlete safety, and team unity.
e Reinforced no-drama policy and clear communication of coaching assignments.

10. Miscellaneous Items

e Discussion on promoting financial transparency and success via social media and the website.
e Agreement to attach unaudited financials to meeting minutes and share with membership.



e Clark Forward will coordinate logistics and agenda for the upcoming Membership Meeting.

11. Next Meeting

e BOD Scheduled for Wednesday, August 13, 2025, at 9:00 PM CDT.

12. Adjournment

e Motion to adjourn was made and seconded.

e Meeting adjourned at approximately 10:43 PM CDT.

Statement of Activity by Class

Texas USA Wrestling Inc
September 1, 2024-August 31, 2025

DISTRIBUTION ACCOUNT 150 - FREESTYLE/GRECO TOTAL
SEP 12024 - AUG 312025  SEP 12023- AUG 312024 (PY) $CHANGE (PY) % CHANGE(PY) SEP12024-AUG 312025 SEP 12023-AUG 312024 (PY) $CHANGE (PY) % CHANGE (PY)
Income 0
40010 Tournament Registration Revenue 131,926 30 121,034 69 10,891.61 90 % 131,926.30 121,034 69 10,891 61 90%
40012 Tournament Rebracketing Fee Revenue 2,050.00 2,050.00 2,050.00 2,050.00
40015 Tournament Admission Revenue 43,930.00 30,390.14 13,539.86 4455 % 43,930.00 30,390.14 13,539.86 44 55 %
40020 Tournament Coach Band Revenue 3,840.00 3,840.00 3,840.00 3,840.00
40025 Vendor Fee Revenue 15,074.74 15,074.74 15,074.74 15,074 74
Total for Income 196,821.04 151,424 83 45,396.21 2998 % $196,821.04 $151,424.83 $45,396.21 29.98 %
Cost of Goods Sold 0
50000 Tournament Expenses 1,500.00 1,500.00 $1.500.00 0 $1,500.00
50005 Tournament Awards 5,40973 2,080.30 332943 160.05 % 540973 2,080.30 3,329 43 160.05 %
50010 Tournament Advertising & Photography 1,198.30 933.60 264.70 28.35% 1,198.30 933.60 264.70 28.35%
50015 Tournament Hospitality 135.11 135.11 135.11 135.11
50020 Tournament Intemet & Software 3,350.00 4,117.58 -767.58 -18.64 % 3,350.00 4,117.58 -767.58 -18.64 %
50025 Tournament Mat Rental/Purchase 303.08 7,273.00 -6,969.92 -95.83 % 303.08 7.273.00 -6,969 92 -95.83 %
50030 Tournament Medical Services 3,950.25 2,728.00 1,222.25 448 % 3,950.25 2,728.00 1,222.25 448%
50032 Tournament Merchant Fee 1,254.22 1,254.22 1,254.22 1,254.22
50035 Tournament Officials Expense 36,727 47 43,359.00 -6,631.53 1529 % 36,727.47 43,359.00 -6,631.53 1529 %
50040 Tournament Officials Travel 14,375.93 9,080.15 5,295.78 58.32 % 14,375.93 9,080.15 5,295.78 58.32 %
50045 Tournament Security 2,871.00 1,383.04 1,487.96 107.59 % 2,871.00 1,383.04 1,487 96 107.59 %
50050 Tournament Shipping, Freight & Delivery 901.86 544.34 357.52 65.68 % 901.86 544.34 357.52 65.68 %
50055 Tournament Supplies & Materials 5,054.96 2,02381 3,031.15 14977 % 5,054.96 202381 3,031.15 14977 %
50060 Tournament Support Team 7,884.00 18,784 .00 -10,900.00 -58.03 % 7.884.00 18,784 .00 -10,900.00 -58.03 %
50065 Tournament Support Team Meals 3,936.80 16,054 75 -12,117.95 7548 % 3,936.80 16,054.75 -12,117.95 7548 %
50070 Tournament Support Team Travel 2,668.46 1,427.00 1,241.46 87.0% 2,668.46 1,427.00 1,241.46 87.0%
50075 Tournament Sanction Fee (USAW) 165.00 100.00 65.00 65.0 % 1695.00 100.00 65.00 65.0%
50080 Tournament Venue Expense 2549145 25,712.80 -221.35 -0.86 % 2549145 25,712.80 -221.35 -0.86 %
Total for 50000 Tournament Expenses 117,177.62 135,601.37 -18,423.75 -13.59 % $117,177.62 $135,601.37 -$18,423.75 -13.59 %
61000 National Team Expenses 0 0 0 0
61075 Team Advertising, Print & Promo Products 28370 28370 28370 28370
61040 Team Officials Travel 740.00 -740.00 -100.0 % 740.00 -740.00 -100.0 %
Total for 61000 National Team Expenses 283.70 740.00 -456.30 -61.66 % $283.70 $740.00 -$456.30 £61.66 %
Total for Cost of Goods Sold 117,461.32 136,341.37 -18,880.05 -13.85% $117,461.32 $136,341.37 -$18,880.05 -13.85 %
Gross Profit 79,350.72 15,083.46 €4,276.26 426.14 % $79,359.72 $15,083.46 $64,276.26 426.14%
Expenses 0
Uncategorized Expense
Total for Expenses 0 o ] 0 0 o
Net Operating Income 79,359.72 15,083.46 €4,276.26 426.14 % $79,359.72 $15,083.46 $64,276.26 426.14 %
Other Income
Other Expenses
Net Other Income L] L] 0 0 [} L]
Net Income 79,359.72 15,083.46 €4,276.26 426.14 % $79,359.72 $15,083.46 $64,276.26 426.14%




Statement of Activity by Class

Texas USA Wrestling Inc
September 1, 2024-June 21, 2025

DISTRIBUTION ACCOUNT 125 - FOLKSTYLE 150 - FREESTYLE/GRECO TOTAL
Income
40010 Tournament Registration Revenue 124,892.21 131,926.30 256,818.51
40012 Tournament Rebracketing Fee Revenue 2,200.00 2,050.00 4,250.00
40015 Tournament Admission Revenue 51,403.00 43,930.00 95,333.00
40020 Tournament Coach Band Revenue 3,770.00 3,840.00 7,610.00
40025 Vendor Fee Revenue 13,470.18 15,074.74 28,544 .92
40035 Government Grants Revenue 24 856.00 24,856.00
Total for Income 220,591.39 196,821.04 $417,412.43
Cost of Goods Sold
50000 Tournament Expenses 18.45 1,500.00 $1,518.45
50005 Toumament Awards 6,236.93 5,409.73 11,646.66
50010 Tourmnament Advertising & Photography 1,700.00 1,198.30 2,898.30
50015 Tournament Hospitality 13,631.24 135.11 13,766.35
50020 Toumament Intemet & Software 903.46 3,350.00 3,853.46
50025 Tournament Mat Rental/Purchase 2,800.00 303.08 3,103.08
50030 Tournament Medical Services 2,190.50 3,950.25 6,140.75
50032 Tournament Merchant Fee 175.92 1,254 22 1,430.14
50035 Tournament Officials Expense 20,521.75 36,727 47 57,249.22
50040 Tournament Officials Travel 5376.97 14,375.93 19,752 90
50045 Tournament Security 3,420.80 2.871.00 6,291.80
50050 Tournament Shipping, Freight & Delivery 414122 901.86 5,043.08
50055 Toumnament Supplies & Materials 7.630.71 5,054 96 12 68567
50060 Tourmnament Support Team 10,875.06 7,884.00 18,759.06
50065 Toumament Support Team Meals 339.50 3,936.80 427630
50070 Toumament Support Team Travel 217893 2,668 46 4,847 39
50075 Toumnament Sanction Fee (USAW) 165.00 165.00
50080 Toumament Venue Expense 20,013.00 25,491.45 45,504 45
Total for 50000 Tournament Expenses 101,754.44 117,177.62 $218,932.06
61000 National Team Expenses 1]
61075 Team Advertising, Print & Promo Products 283.70 28370
Total for 61000 National Team Expenses 0 283.70 $283.70
Total for Cost of Goods Sold 101,754.44 117,461.32 $219,215.76
Gross Profit 118,836.95 79,359.72 $198,196.67
Expenses
Net Operating Income 118,836.95 79,359.72 $198,196.67
Other Income
Other Expenses
Net Other Income 0 0 0
Net Income 118,836.95 79,359.72 $198,196.67







