
‭MINUTES (Approved)‬

‭TEXAS USA WRESTLING‬

‭BOARD OF DIRECTORS MEETING‬

‭01/08/2025 (9pm google meet)‬

‭Welcome & Call to Order- Martin Floreani, Chairman‬

‭Roll Call- Grant Leeth, Secretary‬

‭QUORUM = 8‬

‭NAME & TITLE‬ ‭PRESENT‬

‭1. Martin Floreani, Chairman‬ ‭Y‬

‭2. VACANT, Vice-Chairman‬ ‭NA‬

‭3. VACANT, Secretary‬ ‭NA‬

‭4. Matt Gordon, Treasurer‬ ‭Y‬

‭5. Grant Leeth, FS/GR Director‬ ‭Y‬

‭6. VACANT, Women's Director‬ ‭NA‬

‭7. Anne Yarbrough, Youth Director‬ ‭Y‬

‭8. Gabe Montiel, Officials Director‬ ‭Y‬

‭9. Sam Estrada, West Region Director‬ ‭Y‬

‭10. Albie Cigarroa III, Far West Region Director‬ ‭Y‬

‭11. Moises Archer, Central Region Director‬ ‭Y‬

‭12. Jeff Frank, North Region Director‬ ‭Y‬

‭13. DJ Dockery, South Region Director‬ ‭Y‬



‭1. Call to Order:‬

‭●‬ ‭The meeting was called to order by Martin Floreani at 9:16 PM.‬

‭2. Approval of Minutes:‬

‭●‬ ‭Discussion about the approval of December meeting minutes. Some members had not received the email with the‬

‭minutes. Secretary will resend the minutes to all members and receive approvals via email.‬

‭3. Board Member Resignations:‬

‭●‬ ‭Justin Berg, Freestyle Greco Director, and Jose Delgado, Vice Chair, resigned from their board positions on 1/6/25.‬

‭●‬ ‭The board discussed the need to fill the vacant positions with tournament season creating lots of work.‬

‭4. Nomination and Introduction of New Members:‬

‭●‬ ‭David Quirino, Head Coach at Canyon Randall High School, was nominated for the vice chair position.‬

‭●‬ ‭David provided a detailed introduction about his background and vision for Texas wrestling.‬

‭●‬ ‭The board voted on David Quirino's nomination for vice chair:‬

‭○‬ ‭Vote: 10 Yes, 0 No‬

‭●‬ ‭The nomination was unanimously approved, and David Quirino was welcomed to the board as the new Vice Chair.‬

‭●‬ ‭Grant Leeth, Secretary, was nominated for the Freestyle Greco Director position.‬

‭●‬ ‭The board voted on Grant Leeth's nomination for Freestyle Greco Director:‬

‭○‬ ‭Vote: 10 Yes, 0 No‬

‭●‬ ‭The nomination was unanimously approved, and Grant Leeth was welcomed to the board as the new Freestyle Greco‬

‭Director.‬

‭●‬ ‭Clark Forward was introduced as a candidate for the Secretary position to replace Grant Leeth. He shared his‬

‭background and willingness to help.‬

‭●‬ ‭The board voted on Clark Forward's nomination for secretary:‬

‭○‬ ‭Vote: 10 Yes, 0 No‬

‭●‬ ‭The nomination was unanimously approved, and Clark Forward was welcomed to the board as the new Secretary.‬

‭5. Discussion on Roles and Responsibilities:‬

‭●‬ ‭The board discussed the roles and responsibilities of the vice chair and other positions.‬

‭●‬ ‭Concerns were raised about the administrative workload and the need for clear roles and responsibilities.‬

‭6. Upcoming Tournaments:‬

‭●‬ ‭Updates on upcoming tournaments, including Texas Nationals, Heart of Texas, Youth State, and Lone Star Nationals.‬

‭●‬ ‭Discussion on the need for volunteers and table workers for the state tournament.‬

‭●‬ ‭DJ reported that the Texas Nationals registration closed with 1,088 participants.‬

‭●‬ ‭Flyer for the Heart of Texas tournament had been posted on social media.‬

‭●‬ ‭Jeff provided updates on the Lone Star Nationals, including the schedule and new prizes for champions.‬



‭7. Apparel and Media RFPs:‬

‭●‬ ‭Treasurer sent request for proposal to 10 apparel vendors.  Seven vendors submitted bids.  Youth Director and FSGR‬

‭Director worked with Treasurer to select the winning bid.  Blue Chip will be the apparel vendor for TXUSAW for‬

‭folkstyle State and FSGR State for 2025 and 2026.  Total value to the state of $6.50 per competing athlete plus‬

‭ancillaries, including awards area and outfits for officials.‬

‭●‬ ‭Media RFPs were sent out, and responses are expected by January 15, 2025.‬

‭8. Ratings and Surveys for Tournaments:‬

‭●‬ ‭Chairman, West Director, and Far West Director discussed creating a rating system for tournaments to improve their‬

‭quality.‬

‭9. G-Suite Conversion:‬‭- All board members have now‬‭been assigned email addresses at TXUSAW.COM.  This will help build‬

‭continuity during transitions for any newly elected board members.  Further discussion about transitioning to G Suite for‬

‭better document management.‬

‭10. Disciplinary Actions:‬‭- Discussion about the response‬‭from an attorney regarding a complaint against a member. Concerns‬

‭were raised about the use of membership funds for alcoholic drinks at Fargo and other travel team events. Prior board‬

‭members used multiple debit cards and did not submit all their detailed receipts to the Treasurer.  The board considered the‬

‭need for further investigation, including reaching out to bars and restaurants for receipts.‬

‭11. Code of Conduct:‬‭- Youth Director proposed a code‬‭of conduct for board members to ensure professionalism and‬

‭appropriate behavior.‬

‭12. Next Meeting:‬‭- The next board meeting was scheduled‬‭for February 12, 2025.‬

‭Adjournment:‬

‭●‬ ‭The meeting was adjourned at 11:18 AM.‬


