— TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE NATIONAL GOVERNING BODY

MINUTES (Approved)
BOARD OF DIRECTORS MEETING
12/18/24 (9pm google meet)

Welcome & Call to Order- Martin Floreani, Chairman

Roll Call- Matt Gordon, Secretary

QUORUM =8

NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Jose Delgado, Vice-Chairman Y
3. Matt Gordon, Secretary Y
4. VACANT, Treasurer NA
5. Justin Berg, FS/GR Director Y
6. VACANT, Women's Director NA
7. Anne Yarbrough, Youth Director Y
8. Gabe Montiel, Officials Director Y
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa Ill, Far West Region Director Y
11. Moises Archer, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director Y




ANNOUNCEMENTS

Written Complaints were sent via USPS Certified Mail on 11/26/24 to Charles Strange, Prior
Chairman, and Ray Bedford, Prior FS/GR Director. The complaints were also emailed to Mr.
Strange and Mr. Bedford on 12/1/24 and 12/17/24. Mr. Bedford was invited to speak to the
board for this meeting. Mr. Bedford advised on 12/17/24 that he did not receive the complaint.
His attorney has been in contact with this board. Opportunity to respond to the complaint was
extended for an additional 20 days until 01/07/25.

TREASURER
MOTION IS MADE & SECONDED TO APPOINT MATT GORDON AS INTERIM TREASURER.
VOTE PASSES: 10 YES, O NO, 0 ABSTAIN

MOTION IS MADE AND SECONDED TO ADD MATT GORDON, TREASURER, AND MARTIN
FLOREANI, CHAIRMAN AS SIGNERS ON ALL TEXAS USA WRESTLING INC. BANK ACCOUNTS

VOTE PASSES: 10 YES, 0 NO, 0 ABSTAIN

MOTION IS MADE AND SECONDED TO REMOVE EXISTING SIGNERS FROM ALL TEXAS USA
WRESTLING INC. BANK ACCOUNTS. THIS INCLUDES CHARLES STRANGE, BRYAN DAVIS, ROY
BECKMAN, AND ANY OTHERS.

VOTE PASSES: 10 YES, O NO, 0 ABSTAIN

MOTION IS MADE & SECONDED TO CHANGE ADDRESS OF RECORD FOR ALL TEXAS USA
WRESTLING BANKING ACCOUNTS, SECRETARY OF STATE REGISTRATION, AND COMPTROLLER OF
PUBLIC ACCOUNTS REGISTRATION TO: TEXAS USA WRESTLING, C/O SAMUEL MYTELKA, CPA
5718 WESTHEIMER RD. SUITE 1000-120 HOUSTON TEXAS 77057.

VOTE PASSES: 10 YES, 0 NO, 0 ABSTAIN

SECRETARY

MOTION IS MADE & SECONDED TO APPOINT GRANT LEETH AS INTERIM SECRETARY.
VOTE PASSES: 11 YES, 0 NO, 0 ABSTAIN

GUEST SPEAKER

Wade Danielson, coach @ Texas Elite, was invited to speak regarding behavior and
accountability of the Board of Directors to members of TX-USAW.

STATE TEAMS




Youth Director has made travel plans for 2025 Heartland Duals and 2025 Women’s Teams.
Travel planning for 2025 Men’s Teams remains outstanding. Final decisions need to be made
for athlete portion of costs. Athlete portions are expected to be lower than prior year.

Inventory shortages exist for 2025 Team Uniform kits. Existing apparel will be sorted into
complete kits so that orders can be made for missing items.

RULE CHANGES

Vote on Rule Change Proposal 2024-12 is tabled to allow membership to debate the matter in
2025.

MOTION IS MADE & SECONDED TO APPROVE RULE CHANGE PROPOSAL 20024-11: “USA Copper
Certification is required to be mat-side with a competitor. All coaches must check in at
local/national/state events with a copy of their USA card. This can be a physical or digital copy.
A photo must be uploaded to the USA Wrestling Membership site and will be verified by
personnel doing coaches check-in. A coach’s band will be issued by the tournament host and
must be worn by the coach in order to coach mat-side.”

VOTE PASSES: 11 YES, 1 NO, 0 ABSTAIN

TOURNAMENTS

Southern Plains likely to move from Kansas to Oklahoma in 2025. Texas FS/GR State will need
to move up one week. Venue has confirmed new dates.

Stockyard Stampede is a national event staffed and organized by North Region on behalf of the
state. State is likely to lose money on Stockyard Stampede because USAW National does not
budget for official’s travel expenses.

Texas Nationals — Tarleton will wrestle A&M on Friday 01/10/25 at Legends Event Center before
weigh ins for Texas Nationals.

Youth State — TXUSAW did not collect $15,000 Hotel Grant money last year from Cities of Bryan
and College Station as expected. Prior Secretary did not submit required paperwork. Current
Youth Director was able to request extension and receive payment of approximately $9,000
from City of Bryan.

Ironman Series — Chairman has implemented a scoring system to rate the Ironman events.
FUNDRAISING

Apparel popup store requests for proposal were sent out during November to ten vendors.
Seven vendors responded. Treasurer will work with Youth Director and FS/GR Director to
award the contract.

RFPs for media contracts will be sent out by Treasurer.



EVENTS COMMITTEE

Chairman has been leading monthly Events Committee meetings to discuss and recommend
improvements for structure of TXUSAW. The most recent meeting focused on our tournament
schedule for youth folkstyle.

SOCIAL MEDIA

Discussion regarding social media posts made by the Chairman. Topic to be discussed again
further at a later time in order to get consensus for best practice use of social media by board
members.

NEXT BOARD MEETING

Next Board Meeting is 01/08/25

ADJOURNMENT




PROPOSED RULE 2024-11 (exact language):

Current Rule: USA Copper Certification is required to be matside with a competitor. TX coaches must wear their
USA Wrestling membership card with photo in a lanyard pouch in order to be on the floor and coach at any TX-
USAW sanctioned tournament.

Proposed Rule: USA Copper Certification is required to be mat-side with a competitor. All coaches must check
in at local/national/state events with a copy of their USA card. This can be a physical or digital copy. A photo
must be uploaded to the USA Wrestling Membership site and will be verified by personnel doing coaches check-
in. A coach’s band will be issued by the tournament host and must be worn by the coach in order to coach mat-

side.

PROPOSED BY: Sam Estrada, West Region Director

ARGUMENT FOR:

Remove the requirement of wearing a lanyard and
coach’s card.

This rule is outdated. It was implemented before
we issued coaches bands and before we used
scanners to scan in coaches membership cards.

It is difficult to enforce and police. Many coaches
forget or do not have a lanyard.

When hosting Texas events with many out of state
coaches in attendance, this rule becomes even more
difficult to enforce.

Wearing a lanyard is not a requirement at USAW
National events or in neighboring states.

If the coaches have already satisfied the
requirements to renew their USAW cards we should
issue them a band after verification and be done
with it.

ARGUMENT AGAINST:




PROPOSED RULE 2024-12 (exact language):

Current rule: Division 4*** (Middle School) 09/01/2009 - 08/31/2012 (8th grade or lower only, no 9th grade

wrestlers allowed)

Proposed Rule: Division 4*** 9/1/2009-8/31/2012

PROPOSED BY: Sam Estrada, West Region Director

ARGUMENT FOR:

Remove the 8" grade or lower stipulation. This
make D4 and D5 each into 3-year divisions. This is
closer to what they can expect when they get to
high school when its 9™ through 12t grade.

The current rule was designed to keep an athlete
that is already in high school from wrestling
someone their own age who is not yet in high
school. However, if a 9™ grader is wrestling at a TX-
USAW youth tournament, they are most likely not
on the varsity squad at high school. There would
not likely be a big discrepancy in skill levels.

The current rule is impossible to police because
there is no way to prevent 9% grade kids from
registering for D4 in the USAW registration system.
The USAW registration system only differentiates by
age; not by grade.

Arguments and confrontations arise when 9t
graders accidently register for D4.

ARGUMENT AGAINST:




