— TEXAS - USA WRESTLING, INC.

THE STATE AFFILIATE OF THE NATIONAL GOVERNING BODY

MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
11/13/24 (9pm google meet)

Welcome & Call to Order- Martin Floreani, Chairman

Roll Call- Matt Gordon, Secretary

QUORUM =8

NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Jose Delgado, Vice-Chairman Y
3. Matt Gordon, Secretary Y
4. VACANT, Treasurer NA
5. Justin Berg, FS/GR Director N
6. VACANT, Women's Director NA
7. Anne Yarbrough, Youth Director Y
8. Gabe Montiel, Officials Director Y
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa lll, Far West Region Director Y
11. Moises Archer, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director Y




APPROVE MINUTES

Minutes from 10/09/24 BOD meeting approved without changes.
GUEST SPEAKER

Charles Strange, ex-Chairman, was invited to speak regarding matters of concern to the board. Did not attend.
Board agreed to proceed with suspension notice for Mr. Strange.

OLD BUSINESS

Ironman challenge coins ordered for West and Far West. Separate order to be placed for other three.
Hotel reservations for Women'’s dual teams have been made.
Hotel reservations for Men’s duals teams and Fargo will be made by FS/GR Director.

Gabriel Montiel, Officials Director, will collect referee pay structures from each region and propose a uniform
pay rate and mat coverage ratio.

NEW BUSINESS

In prior years Dollamur leased 10 mats to TX-USAW for youth state tournament. Dollamur will not provide
mats for 2025 youth state tournament. North Region will provide 11 mats. Central Region can provide 5-6
mats. South region will pull additional 5-6 mats from local high schools.

West region has been piloting a no weigh-in policy for regional tournaments. Clubs weigh in their own
athletes at their last practice of the week. Saves significant time for families. Allows tournament director to
build brackets a day early. A challenge system is in place but there have been no significant issues to date.

West region has been piloting elite division for D2 and up at two tournaments this year. Qualification criteria
is placing top 4 at state or at any ironman. Madison bracketing used to get elites the best competition at near
age or near weight. This helps promote equal skill level matches for all classifications and may encourage
rookies and novices to move into open division sooner. Small number of elite entries to start pilot.

Board discussed suspension of minor athlete.
Moises Archer will reach out to Mexico for possible cooperation on freestyle/greco tournament in 2025

START OF SEASON

Central Region had 52 entries in girls only tournament.

South Region hosted 6 preseason tournaments. 36% increase in entries over prior year.

South Region and Central Region are honoring each other’s tournament weigh ins.

North Region’s 1st tournament had over 500 entries. Approx. 200 increase from prior year. 40% new athletes.
North Region is abandoning tournament flyers. Tournament info will post on USAW tournament webpage.
West Region Panhandle Nationals will start the Ironman series for 24/25.

NEXT BOARD MEETING

Next Board Meeting is 12/11/24
ADJOURNMENT




