MINUTES (Approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
09/25/24 (9pm google meet)

Welcome & Call to Order- Martin Floreani, Chairman

Roll Call- Matt Gordon, Secretary

QUORUM =8

MAIJORITY =7

NAME & TITLE

PRESENT

1. Martin Floreani, Chairman

Y

. Jose Delgado, Vice-Chairman

Y

. Matt Gordon, Secretary

Y

. VACANT, Treasurer

NA

. Justin Berg, FS/GR Director

. Lindsey Spjut, Women's Director

. Anne Yarbrough, Youth Director

. Gabe Montiel, Officials Director

2
3
4
5
6
7
8
9

. Sam Estrada, West Region Director

10. Albie Cigarroa Ill, Far West Region Director

11. Moises Archer, Central Region Director

12. Jeff Frank, North Region Director

13. DJ Dockery, South Region Director
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APPROVE MINUTES

Minutes from 09/11/25 BOD Meeting were approved by email on 09/12/24
CHAIRMAN’S REPORT

Discussed churn rate for rookies by division

VICE CHAIRMAN’S REPORT

G-Suite application and implementation update

TREASURER’S REPORT

Multiple compromised debit cards discovered. Unauthorized subscriptions cancelled
$2,000 in refunds expected from fraudulent charges

FS/GR DIRECTOR’S REPORT

Presentation of initial Team Texas Men's budget for 2025

Discussed various strategies to reduce costs for athletes, including best practices from other states
Discussed team camp format options

Multiple versions of Team budgets to be presented at next board meeting

Discussed 2025 FS/GR tournament venues and reservation deposit

MOTION IS MADE & SECONDED TO RESERVE WILL ROGERS EVENT CENTER IN FORT WORTH ON MAY 9-11,
2025 FOR FREESTYLE AND GRECO STATE TOURNAMENT.

VOTE PASSES: 10 YES, 0 NO, 0 ABSTAIN
OLD BUSINESS

|dentified the responsibilities of Safe Sport Coordinator. Board will continue search for replacement
candidates

NEXT BOARD MEETING

Next Board Meeting is 10/9/24
ADJOURNMENT




