MINUTES (approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
08/28/24 (9pm google meet)

Welcome & Call to Order- Martin Floreani, Chairman

Roll Call- Matt Gordon, Secretary

QUORUM =8

MAIJORITY =

NAME & TITLE

PRESENT

1. Martin Floreani, Chairman

Y

. Jose Delgado, Vice-Chairman

. Matt Gordon, Secretary

. Bryan Davis, Treasurer

. Justin Berg, FS/GR Director

Y
Y
Y
Y
Y

. VACANT, Youth Director

n/a

. Gabe Montiel, Officials Director

2
3
4
5
6. Lindsey Spjut, Women's Director
7
8
9

. Sam Estrada, West Region Director

10. Albie Cigarroa Ill, Far West Region Director

11. Moises Archer, Central Region Director

12. Jeff Frank, North Region Director

13. DJ Dockery, South Region Director
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APPROVE MINUTES

Minutes approved with changes
Removed voting members names from vote count

BANK SIGNERS

MOTION IS MADE & SECONDED FOR A VOTE TO ADD MARTIN FLOREANI, CHAIRMAN AS BANK SIGNER AND
REMOVE CHARLIE STRANGE AS BANK SIGNER.

VOTE PASSES: 12 YES, 0 NO
VICE-CHAIRMAN'’S REPORT

Junior duals have been moved from Tulsa to Milwaukee. This will increase TX travel costs and also increase TX
entry fees because OK was giving TX a credit against fees for use of our equipment.

MMA type gyms must have separate fee for wrestling or USAW will not charter them.
Application is in for google business non-profit (free) account

SECRETARY’S REPORT

Board will look for volunteer to administer social media accounts — FB, Instagram, X

TREASURER'’S REPORT

8/31/24 financial statements not yet final. Expect final before Monday 9/2.
Estimate approximately 2k transactions per year into QuickBooks for TXUSAW
Credit cards have been disabled except for recurring charges

Southern Plains $8/entry revenue share to states is new for 24/25

FS/GR DIRECTOR’S REPORT

Tarleton will let TXUSAW use wrestling room (3 mats) for training camps. Looking into dorms vs. hotels
Spoke to multiple potential FS/GR coaches for Team TX. All will need to complete application process.
Called multiple parents involved with Estonia Trip. Heard disturbing things.

Board was not allowed to discuss Hrovat and Horton matter internally or externally because of direction from
prior Chairman and prior FS/GR Director regarding Safesport instructions.

e Safesport Director will locate SS correspondence regarding Horton investigation result for board
to review at next board meeting

e Safesport Director will locate SS correspondence regarding instruction to suspend Hrovat for
Board to review at next board meeting

Members will do their own due diligence before next board meeting

WOMEN’S DIRECTOR REPORT

Considering multiple girls camps- one in every region

OFFICIALS DIRECTOR

Referees are looking at reducing travel costs to run a lean budget for 24/25



WEST REGION DIRECTOR
9 tournaments scheduled for 24/25 Folkstyle season

CENTRAL REGION DIRECTOR

5 preseason and 9 season tournaments scheduled for 24/25 Folkstyle season
Region meeting on 9/7 at 8:00pm
NORTH REGION DIRECTOR

10 tournaments scheduled for 24/25 Folkstyle season
Region meeting on 9/7
Venues in north region are expensive and hard to come by

SOUTH REGION DIRECTOR

6 preseason tournaments scheduled for 24/25 Folkstyle season
Region meeting on 8/31

MEMBERSHIP MEETING ON 9/8

New voter registrations required for 9/8 meeting
Preregistration helps to load members into the polls in advance
Proxies from 8/18 meeting will carry forward to 9/8 meeting

RULE CHANGES

Secretary requests board members to review new format and send any requested edits

PROPOSAL TO EXPAND TX USA WRESTLING

Need to review in spring and Vote in fall. Why it was not carried forward in 2024?
Will need to review again for 2025 or could call special meeting of membership.

YOUTH DIRECTOR

Anne Yarbrough is nominated. No additional nominations are offered.

MOTION IS MADE & SECONDED FOR A VOTE TO INSTALL ANNE YARBROUGH AS INTERIM YOUTH DIRECTOR.
VOTE PASSES: 11 YES, 1 NO

WEB PAGE UPDATES

Secretary requests board members to review list of pages needing updates and send any requested edits

COMMITTEES/VOLUNTEERS

Rookie retention
Fundraising — grants to start clubs in underrepresented areas
Tournament Committee — to implement best practices and share ideas between regions

COACHES LIST



BOD to approve Team TX coaches list

NEXT BOD MEETING

Wednesday 9/4 at 9pm
ADJOURN



