MINUTES (approved)
TEXAS USA WRESTLING
BOARD OF DIRECTORS MEETING
08/21/24 (9pm google meet)

Welcome & Call to Order- Martin Floreani, Chairman

Roll Call- Matt Gordon, Secretary

QUORUM =8

MAIJORITY =
NAME & TITLE PRESENT
1. Martin Floreani, Chairman Y
2. Jose Delgado, Vice-Chairman Y
3. Matt Gordon, Secretary Y
4. Bryan Davis, Treasurer Y
5. VACANT, FS/GR Director n/a
6. Lindsey Spjut, Women's Director Y
7. Justin Berg, Youth Director Y
8. Gabe Montiel, Officials Director Y
9. Sam Estrada, West Region Director Y
10. Albie Cigarroa Ill, Far West Region Director Y
11. Moises Archer, Central Region Director Y
12. Jeff Frank, North Region Director Y
13. DJ Dockery, South Region Director Y




APPROVE MINUTES

Unable to approve prior BOD minutes b/c no minutes taken at prior BOD
FINANCES

Discussion regarding 8/31/24 Draft financial statements provided by Treasurer
$1,800 in operating cash account

Net income $922k with Net loss of $155k

Current year revenues > prior year by 23%. But expenses increased 53%

$18k other expense is rent charge from Spartan Mat Club for Team Texas training. Existing board members
were unaware that TXUSAW was paying Spartan Mat Club for use of facilities. Tarleton State offered use of
their facilities at no charge and we turned it down. Women’s camp was 3 days. Entire $18k was billed on one
invoices to cover all teams.

Registration fees doubled year over year. New 14U team + added second 16U boys team. Also increase in
number girls attending Fargo.

Wrestling gear expense of $176k — no bids. Contract to buy two years of uniforms from Rudis was not
approved by the BOD. 23/24 was expected to be the last year of current uniform but committed to it now for
another year 24/25. Kids prefer new uniforms every year so some disappointment at repeat use.

Board will make arrangements to collect gear inventory from Spartan Mat Club and perform inventory count.
Youth Director has smaller quantity of inventory from Youth Folkstyle team.

Budgets were not prepared/used in prior year
Recommendation to add expenditure approval process to strengthen internal controls
Coaching lists were not approved by BOD in prior year

Awards expense increased YoY. Perhaps due to upgrade of Ironman awards and team trophies. Vice Chair
purchases awards for State tournaments — folk and FS/GR. Inventory of youth medals is stored with Chris
Runnahrr [SPELL]

Other Prof Service Expense $37k is for photographer and various amazon purchases. Treasurer can review
detailed expense breakdown.

Referee expense increased YoY from $43k to $68k because increase in # mats at state tournaments resulted in
having to bring in out of state referees. Prefer to use M1 level referees. We pay their travel expenses.
Attempt to double them up in hotel rooms to keep costs down. However, mileage costs for in state travel can
exceed out of state travel costs if long distances are involved.

Venue expense increased from $40k to $57k. Why? Folk State in Bryan was net cash in. Venue for FS/GR
State was same as prior year. Why the increase? Treasurer will investigate further.

Airfare increased from $98k to $161k YoY. Increase was not from Youth Folk teams. Three Girls teams flew to
Indiana VS prior year drove to Tulsa. Approximately 17 girls per team.

Is there a way to compare travel costs by athlete instead of making comparison YoY using grand totals?

Uncategorized expense represents revenue sharing to/from regions. The state currently owes all regions
except the North. Balance due from state to regions is offset by funds due from regions to the state. From
2024 Folk State tournament the revenue share from the state to each region was $11,659. There is no sharing



to regions for FS/GR state — state keeps all proceeds to fund travel teams during FS/GR season (duals and
Fargo).

Gross balance due from state to regions is:

e S$24,057 South

e 528,155 Central

e S$15,980 Far West

e 519,381 West ($9,529 due back to state from West)
e S0 North

Total Net due from state to regions is estimated to be $52k. That would increase net loss to $208k for year
ended 8/31/24. Also TXUSAW may still owe Tarleton State $15k that has not been accrued. Revised net loss
would then be $223k. YoY expense increase would be approximately 61%.

Tarleton State is due payment for setup, takedown and table workers at FS/GR state. Tournament ended late
so their workers had already left. There is no contract or budget we can review for Tarleton workers at FS/GR
state. Prior FS/GR Director (Ray Bedford) and Secretary (Leslie Bedford) negotiated arrangements with
Tarleton. Chairman (Martin F.) will contact Tarleton to discuss resolution.

We need to advise our members of the circumstances with our financial situation. We must be transparent.
Chairman (Martin) will email membership.

TRAVEL DIRECTOR

Recommendation to consider establishing a travel advisor position to be responsible for booking team travel
within a budget framework. No team travel arrangements have been made yet for 24/25 season.

MEMBERSHIP FEES

USAW National is increasing fees on 9/1/24. Increase is $13 for leaders and $3 for athletes. Should TXUSAW
increase our fees to pass along the national increase to our members?

TX currently has the highest Leader’s fee in the nation at $100. This is intended to decrease the number of
parent coaches on mats. South region saw improvements after fee increase.

Number of TX athletes is approximately 9,500 less 2,269 High School athletes who are part of a USAW team
membership instead of on an individual athlete membership. Net is approximately 7,231 athletes affected by
fee increase.

State pays a portion of membership fee to the region. Texas and California are the only states that use the
regions model.

Fee increase may be too aggressive for less affluent parts of the state. USAW is able to do different
membership rates by zip code. Something to consider in future years.

Let’s fix our financial situation before we consider increasing membership rates on members. State would eat
approximately $22k for rate increase on athletes and $17k for rate increase on leaders. We will have to cut
costs elsewhere to make up for the loss. If we improve our financial position in future years we can consider
decreasing membership

MOTION IS MADE & SECONDED FOR A VOTE TO NOT INCREASE STATE PORTION OF MEMBERSHIP
RATES ON TEXAS MEMBERS FOR THE 24/25 SEASON (ATHLETES AND COACHES)

VOTE PASSES: 10 YES, 2 NO



SOCIAL MEDIA ACCOUNTS

Prior Secretary (Leslie Bedford) control TXUSAW Facebook page and Instagram page. She has not returned
phone call or email from current Secretary (Matt).

Dana Strange (wife to prior Director Charles Strange) and Jenna Leflame (Cypress WC) also have access to
Instagram account.

DJ will call Charles and Jenna to request access to Instagram. Jeff F. will contact Leslie to request access to
Facebook account.

VACANT FS/GR DIRECTOR

Best model is how Justin Berg has been running our youth team. Director is a non-coach facilitator that brings
in the best coaches to be on the mat. Director’s role is to plan and problem solve — project management.
Justin also came in under budget for his teams.

Proposal is made to move Justin Berg from Youth Director to FS/GR Director. Concern is expressed that it
would only be a one year term instead of the two year term that he was just elected to for Youth Director.
Justin is recognized across the state for the good work he has done as Youth Director. There would be support
for him at FS/GR director and that may help to bring the state together instead of more fighting to fill the
position.

Justin is willing to accept position of FS/GR Director on condition that board members recognize that it may
take time for him to achieve improvements for Team Texas. This is because he is stepping in at a difficult time
given financial constraints and removal of prior FS/GR director.

Justin would use the non-coach facilitator model for our FS and GR teams and look to pull our best Texas
coaches from all around the state.

Concern is expressed that the youth teams may suffer if Justin leaves the Youth Director role. South region
(DJ) is especially concerned with not losing focus on youth wrestlers. We need to develop our youth wrestlers.

Sam Estrada has been assisting Justin as a coach on the Youth Teams. Would Sam be willing to take Youth
Director position? Sam believes his best contribution at this time is to continue as Reginal Director for the
West.

MOTION IS MADE & SECONDED FOR A VOTE TO ELECT JUSTIN BERG TO INTERIM FREESTYLE/GRECO
DIRECTOR THEREBY LEAVING THE YOUTH DIRECTOR SEAT VACANT.

VOTE PASSES: 12 YES, O NO
Congratulations to Justin.
Youth Director is now vacant. Chairman will make announcement to membership.

FALL MEMBERSHIP MEETING

TXUSAW needs to complete its Fall Members meeting which ran out of time on 8/18/24

MOTION IS MADE & SECONDED FOR A VOTE TO SCHEDULE REMAINDER OF FALL MEMBERSHIP
MEETING VIRTUALLY ON SUNDAY 9/8/24 AT 3:00PM

VOTE PASSES: 12 YES, O NO
Vice Chairman and Secretary will work together to issue notice of meeting to membership

FOLKSTYLE STATE 2025




Folkstyle rules require Membership to vote to hold meeting outside of Austin and for more than one year.
South Director (DJ) has already reserved Legends Event Center for future years. Reservation is not binding.
Membership will be voting on proposal at 9/8 meeting

CALENDAR

Secretary proposes that the BOD build and maintain a calendar of important dates and deadlines

NEXT BOD MEETING

MOTION IS MADE & SECONDED TO HOLD THE NEXT BOARD MEETING ON WEDNESDAY 9/8/24 AT
9:00PM

VOTE PASSES: 12 YES, 0 NO
MOTION TO ADJOURN



