Minutes from TXUSAW Spring Meeting held on March 13, 2023, from 1-3pm

Roll Call — Club representation designation

Notice Of Meeting

Approval of Fall Minutes

Safe Sport

All coaches must have SafeSport, background check, and Leadership card (even high school
wrestlers acting as coaches)

One on one practices must have the parent permission form from the TX-USAW website. This
form expires every 6 months.

Travel form also must be completed by parents.

Same aged wrestlers still in high school (spring of that year) or younger bunk in rooms together.
No more than a 3-year spread in age.

Only immediate family members may room alone with a minor. If that immediate family member
is in the room, then other adults may also be in the same room.

Wrestlers and parents may decide their own travel and lodging at their own expense. Wrestlers
cannot be forced to use team travel.

All Leadership members are responsible for reporting inappropriate conduct.

Treasurer’s Report

Cash Change $230k since the end of FY2022
Primarily driven by Membership
93% of prior year
Folk state profit estimated 145% above last year
Upcoming cash out
« Heartland Duals: $45k (March)
« FK State Regional Disbursement: $43k (TBD)
* FR/GR National Team Travel (TBD)

Regional Directors Report

West Region
* Local tournaments

+ 2022 - 8 Tournaments - 1738 Entries
o 2023 -9 Tournaments - 2231 Entries
+28.37% Growth YOY
+  USAW memberships
« 2022 - 534 USA Wrestling Memberships
« 2023 - 702 USA Wrestling Memberships
+  +31.46% Growth YOY
+ Panhandle Nationals
2021 - 582 Entries
+ 2022 - 615 Entries
»  +5.67% Increase YOY
* Added Novice Division
* Goal for 2023 1000 Entrie



Chairman’s Report
*  Current Athlete membership is 6171 (16%growth
1342 are female athletes (23%increase)
Wrestling Leader membership is 889 (13%)
Clubs are at 186 (10%)
Ranked 14" in national membership numbers
Youth Folkstyle Nationals - waivers
Folkstyle state had over 2070 registrations - Highest ever
* Round Rock Sports Center
» Looking for new venues
+ Options available by fall meeting
* Freestyle/Greco State
+ Ft. Worth
* All Medal matches will have 3-man mechanics

Fall elections for 2023
* Vice Chairman
* Treasurer
* FS/GR Director

FS/GR 2023 season
*  Women'’s Nationals, Spokane, WA April 14 - 16
* US Open, Las Vegas, NV April 26 - 30
* FS/GR State Tournament, Will Rogers, Ft. Worth
* All Greco, 8U-14U Freestyle May 13t
« 16U & 18U Freestyle May 14"
» Southern Plaines, Mulvane, KS June 3-4
* 16U Boys National Duals, Love Park, IL June 6 — 10
* 14U Boys, National Duals, Oaks, PA June 7 — 11
» 18U Boys, 16U-18U Girls, 14U Girls National Duals, Tulsa, OK June 13- 17
* Kids Nationals,8U-14U Farmington, UT June 26 — 27
» US Marine Corps Junior & 16U Nationals, Fargo, ND July 15 - 23
* Duals and Fargo camp TBD
FS/GR

Regional FR/GR Clinic Update: Freestyle/Greco Director, Ray Bedford is conducting
Freestyle/Greco clinics throughout Texas from March 12 -March 18, 2023. Planning to conduct
these semi-annually do draw more participation.

TEAM TEXAS applications via Google doc

e We will be posting the link on www. TXUSAW.com

e Application are being accepted until April 14"

o ALL coaches must meet the requirements below:
*  Current USA Coach’s card
* Bronze certification or higher
» Participate in the workout sessions prior to competition
» Participate in Team Texas clinics
* Involved in supervising the wrestlers before and while at the events
* Involved with meal planning, practice planning, travel, etc.
» Agree to coaches’ code of conduct and applicable policies
« Bein good standing with TXUSAW



about:blank

* In addition, please email your “wrestling” resume or CV that describes
your wrestling experience and successes as an athlete and coach to Ray
Bedford at Ray.Bedford@yahoo.com

* Team Texas Gear

= Same design as last year by Rudis.

= $250 Gear package includes a blue and a red singlet, shorts, V4
zip and one t-shirt. Price goes to $300 if purchased after FS/GR
State.

= Hoodies, crewnecks, long sleeve and blue t-shirts and bags for
additional purchase only to Team Texas Qualifiers at FS/GR State
and at Dual and Fargo Camp.

Rule Changes/Proposals

Proposals

Proposal: Eliminate the current Rookie and Novice class structure. Create a new "Beginner"
class (name flexible). This would include wrestlers in their first two years of active
USAWrestling card membership & competition.

Reason for change:

Eliminate some of the confusion regarding 3 years for Novice division. Eliminates the
need to check prior year state champions, etc. There are kids in their 3rd year placing at
Tulsa Nationals, but still competing in Novice division at Houston Nationals and local
events - they are good enough to be doing just Open.

Eliminate the redundancy of Tot Rookie/Novice/Open. By definition all Tots are first two
years. Beginner = Open in the case of Tots

More efficient use of tournament mat time. One less session to run at Iron Man series
events. Many local tournaments currently choose either Rookie or Novice in addition to
Open, but do not do both on the same day based on time requirements.

Larger brackets in two-class structure, more matches. Rather than having 3 classes
(Open/Novice/Rookie) with smaller brackets, the current novice & rookie population will
essentially be split between the Beginner and Open, so brackets in those groups will be
larger. More matches without having to double- and triple- bracket.

Enhanced Incentive first year wrestlers to compete. Many events have very few
rookies. Parents don't want to bother entering because there are too many kids in

their bracket, or they are afraid to put them in with 3rd year novice and open. The
Beginner class would create that "happy medium."

By their third year, the majority wrestler should be motivated and capable of competing
in the open class, and most end up double bracketing if not doing only open. Keeping
the 3rd year Novice class holds some wrestlers back as a crutch (opposite end of the
spectrum compared to the kids noted above that place at major events at open but still
do Novice brackets just to get more matches.)

Wrestlers who qualify as Beginners will still be able to compete in the Open class, either
as Open-only or double bracketing Beginner and Open together. The 15-minute rule
only applies in one Class, not for both, as is current practice, no change.

Special situation: If a kid wrestles year 1, takes year 2 off, then comes back in year

3. During year 3 the wrestler is still eligible for Beginner, provided that they did not have
an active USAWrestling card for year 2. If they had a valid USAW card during year 2,
then they are limited to the first two years like everyone else.

Special situation: Wrestlers with special needs / disabilities may qualify as Beginner,
regardless of number of years experience. Wrestling is for EVERY - BODY. Coaches,
parents, and directors use discretion & honor system. (Alternate wording - Region
Director reviews & approves case by case. Would rather not burden directors unless the
voting members feel it is necessary.)
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Proposal #2 Youth Folkstyle Divisions._(a) Add an additional year to D4 and G4. So they
become 3 year divisions rather than 2 year; 14 and under (measured on Sept 1) rather than 13
and under. (b) No high school student is permitted to compete in D4 or G4.

Reason for change:

+ D4/G4 was intended as a 7th-8th grade division. And this is how it turns out for most kids
—i.e. kids in the regular age range for their grade in school (Sept 1 cut off). However,
there are a number of kids who are a bit too old, born earlier than Sept 1 but still in 8th
grade. Under our present rules, these older 8th graders must compete in D5/G5. There
are two problems with this. One, participation in D5/G5 is generally lower than D4/D5.
Two, when there is participation, these middle school students are forced to compete
with high school students. And the recent change in our definition of D5/G5 (from 15 U to
any high school student) has made this even worse for them. Making D4/G4 a three year
division 14U, but prohibiting high school students, is a good way to address these
issues. With this change, D4/G4 can be thought of essentially as a 7th-8th grade or
“middle school” division. Though note that VERY old 8th graders (turned 15 prior to Sept
1) would still be excluded .

Proposal #3: Weight allowance change. 2Ibs starts on 12/25.

Reason for change:

The proposal is do due away with the different weight allowance and set everything to 2 pounds
starting December 25 so kids don’t have to not eat at holiday time. No idea why it’s different, no
idea how other states go about this growth.

Elections: None, elections will be at the Annual Meeting in the Fall of 2023
New Business:

Discussed if it would be a good idea to hire someone part-time throughout the year to be in
charge of the majority of the administration work such as membership, Team Texas travels
arrangements, State tournament venues, etc. Suggested to submit a proposal for the Annual
meeting.

Motion to Close meeting: seconded



