TEXAS USA WRESTLING
Fall Meeting minutes Saturday, August 19, 2023, 1:00pm

Austin, Texas

* Roll Call — Leaders checked in through USAW system and online.

* Notice Of Meeting

* Safe Sport

All coaches must have SafeSport, background check, and Leadership card (even high school wrestlers
acting as coaches)

One on one practices must have the parent permission form from the TX-USAW website. This form
expires every 6 months. Available on the TXUSAW website.

Travel form also must be completed by parents.

Same aged wrestlers still in high school (spring of that year) or younger bunk in rooms together. No
more than a 3 year spread in age.

Only immediate family members may room alone with a minor. If that immediate family member is in
the room, then other adults may also be in the same room.

Wrestlers and parents may decide their own travel and lodging at their own expense. Wrestlers cannot
be forced to use team travel.

All Leadership members are responsible for reporting inappropriate conduct.

¢ Treasurer’s Report

Cash Change ~$40k since the end of FY2022 (-5190k from March 2023)
Primarily driven by

National Team Expenses / Income

F-G State

Upcoming cash out

FK State Regional Disbursement: $14k (-) Regional monies due to State
Clear Outstanding National Team Payments ($14k)

Positive cash flow primarily driven by...

Higher membership than budgeted

Higher Regional and State income to Youth team than anticipated (+$15k)
Higher registration in both Folk & F-G state than budgeted

Increase in payables is due to timing

Need regional inputs to settle

Outstand F-G payments

Net asset coverage has improved as a result of

Higher income from memberships

Records Nationally and here in Texas

Higher State tournament profits

Registration

Higher duals costs (travel)

National Team expenses
Objective remains to financially support the duals teams
Underestimated entry fees and FK state profit: increase in Youth account
Held all duals participation fees at prior year
Higher in M16U: 2x hotel cost & use of charter (Chicago...)
State support 2x more than advertised

National Team funding
As in years past, the cost we advertise is the price paid by parents...
Every national team has significant support from general state income
State and local tournaments



Parents/Athletes paid

19% of the Heartland costs

>50% of F-G NT expenses

Most National team costs were at or lower than prior year
Exceptions:
M16U duals: +$9k charters over prior year vans &+5$15k hotel
All NT Camps +$15k (hotel)
All hotels +$25k (ex M16U)

7668 TXUSAW athletes —

Best Membership year to date
Women’s numbers are still down
1174 Leaders

209 TXUSAW sanction clubs

65 sanctions events —=TXUSAW

1678 Athletes Participated in FS/GR State
Video review of all matches
3-man mechanics on all medal matches
Women's Team — Lindsey Spjut (Update)
FS/GR Director - Ray Bedford(Update)
Went over numbers from the past
Answered questions about the season

¢ Regional Directors Report

West Region
* 2022 - no local tournaments
* 2023 - hosted one
* FS/GRtournament GOAL: to have 3 FS/GR tournaments in 2024 and grow to a full schedule in
the Panhandle
* Pandhandle Nationals will be a one-day tournament held on Saturday 11/25
*  Multiple weigh-in times and sites to give people more time with family day after
Thanksgiving
e Session 1 will be Novice/Girls/TOT
* Session 2 Open D1-D5
*  With the option to weigh in the morning of
Far West

* 566 membership
* 68 leaders
* $27K balance. No major purchases

Central Moses
* Heart of Texas
* S$15K net
* 880 athletes registers 2023
* 9 events with 4 preseason
* NB Elite 450 participants
*  Two new mats (gold & green)

South DJ
*  Continued growth over 20 sanctioned events
* 12 teams in club duals at Houston Nationals
* Legends event center 20-22 mats



North Region — Jeff

Officials Gabe (Director)

Chairman’s Report

Elections

Spring Klein (6 new mats) 2” They will stay at Spring Klein

Buying new computers and cameras and will work with Flo for broadcasting
January 13 & 14" Houston Nationals

Maybe a camp after weigh-ins

Numbers are up

Shout out to North regions coaches and Ray/Lindsey

Freestyle/Greco record numbers at all events. Boys and girls both
Reggie officially retired (Perry will be taking over the delivery of mats)
$55K balance

10 events for Folkstyle

September 9" Region meeting at Colleyville HS

First tournament is at Liberty Christian Warrior November 4"

Wichita Falls Inferno November 11t

FS/GR Thank you to Moses

Working on making the state sustainable with refs
Trying to working with coaches

Targeting officials to improve

Work with USAW

Please sanction your national events ASAP

As soon as they are sanctioned and you send the State the flyer, we will market nationally for
your event.

Please sanction all events for insurance coverage

The State will be offering Buses again this year for National and State folkstyle events.

Tour of America will be back in Ft. Worth again this December with Senior Nationals.

Vice Chairman —

Jose Delgado — current - is running again with SafeSport coordinator.
No one nominated anyone to run against Jose.
Move to close and second.

FS/GR Director —

Ray Bedford — current — is running again.

Nomination seconded

Andy Hrovat — announced he is running for

Martin, Bryan, Keith, Steve, Cody, Justin, Vinnie, Jeff, Gary spoke on his behalf
Andy Hrovat-

Martin spoke on his behalf

Ray Bedford 36/12 wins

Treasurer —

Roy Beckman declines nomination

Bryan Davis by acclimation is Treasurer.

Roy Beckman will stay on the BOD as the Treasurer Assistant until everything is transitions over
and Brian Davis is trained on the processes and procedures. We will still keep Roy on the bank
accounts until the transition is completed.



* Bank signatories for Texas USA Wrestling Inc should be Charlie Strange, Bryan Davis, and Roy
Beckman

Proposals

Proposal #1: Eliminate the current Rookie and Novice class structure. Create a new "Beginner" class (name
flexible). This would include wrestlers in their first two years of active USAWrestling card membership & competition.

Rationale:

1. Eliminate some of the confusion regarding 3 years for Novice division. Eliminates the need to check prior year
state champions, etc. There are kids in their 3rd year placing at Tulsa Nationals, but still competing in Novice division at
Houston Nationals and local events - they are good enough to be doing just Open.

2. Eliminate the redundancy of Tot Rookie/Novice/Open. By definition all Tots are first two years. Beginner =
Open in the case of Tots

3. More efficient use of tournament mat time. One less session to run at Iron Man series events. Many local
tournaments currently choose either Rookie or Novice in addition to Open, but do not do both on the same day based
on time requirements.

4. Larger brackets in two-class structure, more matches. Rather than having 3 classes (Open/Novice/Rookie)
with smaller brackets, the current novice & rookie population will essentially be split between the Beginner and Open, so
brackets in those groups will be larger. More matches without having to double- and triple- bracket.

5. Enhanced Incentive first year wrestlers to compete. Many events have very few rookies. Parents don't want
to bother entering because there are too many kids in their bracket, or they are afraid to put them in with 3rd year
novice and open. The Beginner class would create that "happy medium."

6. By their third year, the majority wrestler should be motivated and capable of competing in the open class, and
most end up double bracketing if not doing only open. Keeping the 3rd year Novice class holds some wrestlers back as a
crutch (opposite end of the spectrum compared to the kids noted above that place at major events at open but still do
Novice brackets just to get more matches.)

7. Wrestlers who qualify as Beginners will still be able to compete in the Open class, either as Open-only or
double bracketing Beginner and Open together. The 15-minute rule only applies in one Class, not for both, as is current
practice, no change.

8. Special situation: If a kid wrestles year 1, takes year 2 off, then comes back in year 3. During year 3 the
wrestler is still eligible for Beginner, provided that they did not have an active USA Wrestling card for year 2. If they had a
valid USAW card during year 2, then they are limited to the first two years like everyone else.

9. Special situation: Wrestlers with special needs / disabilities may qualify as Beginner, regardless of number of
years’ experience. Wrestling is for EVERY - BODY. Coaches, parents, and directors use discretion & honor
system. (Alternate wording - Region Director reviews & approves case by case. Would rather not burden directors unless
the voting members feel it is necessary.)

PROPOSAL FAILS
Proposal #2
Youth Folkstyle Divisions.

(a) Add an additional year to D4 and G4. So they become 3 year divisions rather than 2 year; 14 and under (measured on
Sept 1) rather than 13 and under. (b) No high school student is permitted to compete in D4 or G4.

Reason for change:



D4/G4 was intended as a 7th-8th grade division. And this is how it turns out for most kids —i.e. kids in the regular age
range for their grade in school (Aug 31st cut off). However, there are a number of kids who are a bit too old, born earlier
than Sept 1 but still in 8th grade. Under our present rules, these older 8th graders must compete in D5/G5. There are
two problems with this. One, participation in D5/G5 is generally lower than D4/D5. Two, when there is participation,
these middle school students are forced to compete with high school students. And the recent change in our definition
of D5/G5 (from 15 U to any high school student) has made this even worse for them. Making D4/G4 a three year division
14U, but prohibiting high school students, is a good way to address these issues. With this change, D4/G4 can be thought
of essentially as a 7th-8th grade or “middle school” division. Though note that VERY old 8th graders (turned 15 prior to
Sept 1) would still be excluded.

PROPOSAL PASSES

Proposal #3

Implementation of 3 Qualifiers: Starting from the 2023-2024 season, | propose that the Girls Division at the State
Tournament for Texas-USA Wrestling Youth Folkstyle Rules and Regulations be expanded to include 3 qualifiers. These
qualifiers will follow the same rules as Open division. Age and Weight Categories: The 3 qualifiers will accommodate
wrestlers of G1 to G4 for the current weight classes, thereby providing opportunities for athletes of all skill levels to
participate. This will foster a competitive and inclusive environment, enabling each wrestler to showcase their abilities
against a diverse pool of opponents. The implementation of 3 qualifiers for the Girls Division at the State Tournament for
Texas-USA Wrestling Youth Folkstyle Rules and Regulations will attract a higher number of participants, encouraging girls
to join and remain engaged in the sport throughout their youth wrestling journey.

PROPOSAL PASSES

Proposal #4

To eliminate the growth allowance all together for Folkstyle season.
PROPOSAL PASSES

EXTRA:

The location for 2024 TXUSAW State is TBD. Can not use the Round Rock facility for three days because the facility is
already booked for the Friday before.

Discussed where we should move it.

Proposal #5

Allow the BOD to choose location of the state tournament.
PROPOSAL PASSES

USAW Calendar released for next year.

Randall Balch spoke about the new NCEP Teal Certification for specifically to coach and interact with female wrestlers.
August 21-September 31%, the training will be for free. $25 AFTER September 31%. At some point, USAW will announce, a
coach must have a Teal certification to be able to coach a female at a USAW Regional or National event.

16U duals is up for bid
16U girls duals tournament, June 11-15%" 16 National duals boys & girls 14U girls freestyle. 20 mats
Motion to adjourn.

Meeting adjourned.



